LOCAL GOVERNMENT ACT 1972

NOTICE OF ANNUAL TOWN MEETING

FOR THE PARISH OF

SAWBRIDGEWORTH & SPELLBROOK

The Annual Town Meeting for Sawbridgeworth and Spellbrook will be
held at The Council Offices, Sayesbury Manor, Bell Street.

On Monday 04 April 2022 at 7.30pm.

Local Government electors for the Town are entitled to vote ai the
meeting which is also open to the public.

The business to be transacted ai the Meeting will be as follows:

s

_ Minutes of the Annual Meeting held on 8™ April 2018.
2. Matters Arising from those Minutes.
3. Report by the Town Mayor on Tows Council activities in 2021/22

4. Report by the Town Clerk on the Council's accounts to 31st March 2022
together with a report on the Gouncil's finances for the current year.

5. Receipt of Trustee reports from the Hailey Centre and the Sawbridgewaorth
Young Peoples Recreation Centre.

8. Reports from other local bodies — Eco Audit, Guiding, RHSO, County and
Pistrict Counciliors, Herts Police, History Society, Sports Association,
Sustainable Sawbridgeworth, Town Twinning.

7. Report on the Town Action Flan,

8. Open Forum for electors to raise any other matters.

Chlr Greg Rattey
Town Mayor
24 March 2022



LOCAL GOVERNMENT ACT 1972
ANNUAL TOWN MEETING 2022

FOR THE PARISH OF

SAWBRIDGEWORTH

{(including SPELLBROOK])

AGENDA

—

. Minutes of the Annual Meeting held on 8" April 2019.
2. Matters Arising from those Minutes,

3. Report by the Town Mayor on Town Council activities in
2021722

4. Report by the Town Clerk on the Council's accounts to 31st
March 2022 together with a report on the Council’s finances
for the current year.

5. Receipt of Trustee reports from the Hailey Centre and the
Sawbridgeworth Young Peopies Recreation Centre,

8. Reports from other tocal bodies — Eco Audit, Guiding, RH3O,
County and District Councillors, Herts Police, History
Society, Sports Association, Sustainable Sawbridgeworth,
Town Twinning.

7. Report on the Town Action Plan,

8. Open Forum for electors to raise any other matters.




Sawhridgeworth and Spellbrook
Annual Town Meeting

MINUTES of the Annual Town Meeting of Sawbridgeworth and Speltbrook
held at The Council Chamber, Sayesbury Manor, Bell Street, Sawbridgewoith,

Herts at 7.30 p.m. on Monday 08 April 2015,

Present;: Clr Mrs Angela Alder {Town Mayor) Chairman; 2t Local
Government Electors for the Parish of Sawhridgeworth and Spellbrook,
{including 8 other Town Counciflors). PCSO Amanda Higham, Herts Police,
Emma Vandore, Bishops Stortford Independent; Town Clerk Richard Bowran,
Town Projects Manager Joanne Sargant.

The Town Mayor welcomed those present to the Sawbridgeworth Annual Town
mesting and explained that this was not a meeting of the Town Council but of the
people of Sawbridgeworth and Spellbrook.

18401

19102

19103

19104

18405

Minutes of the Annual Town Meeting

Resoived — that the Minutes of the Annual Town Meeting held on 08 April
2018 be confirmed as 2 cotrect record.

Matters Arising

There were no matters arising from those minutes

Report by the Mayor en Town Councit Activities in 2018119
Appendix A

The Mayor, Clir Mrs Angela Alder, reported on the Council's Activities in
2018/19. There were no questions for the Mayor.

Reportt by the Town Cletk
Appendix B

The Town Clerk, Richard Bowran, reported on the Councifs Accounts to
31 March 2019,

2. Mow much are the councif's reserves

A. Approximately £120,000

The Mayor invited Trustee Reports from Town Charities:
CHr Angela Alder, Chair of the Haifey Centre report is at.
Appendix C

Clly Ruth Buckmaster, Chair of the Sawbridgewerth Young Pecples
Racreational Ceptre report is at!
Appendix D
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19/06 The Mayor invited Reports from ather parties!

Sawhridgeworth Memorial Hall.
Mt Peter Lee, Chair of the Managing Trustees repoiied.
« ‘Very health situation with a lot more activities
+ Providing 28 hours a week for the over 50s Forever Active group
s [ 2008 the Hall made a surplus of between £40,000 and £50,000
«  SMHT hat been asked to manage the May Fayre in 2019, main
changes were that the fairground will be moved to the |ong-term
car park. 65 stafls have already made hookings.

County Clir Eric Buckmaster reported on matters at HGG and higs repot
is at: Appendix E

He highlighted:

« The Minerals Plan consultation

= Ad414 Caonsultation

v That Princess Alexandra Hospital's preferred development is at
M1 1 junction Va.

v The recommendation to HCC cabinet in May is that the library will
not co-locate at the fire station and that other alternatives wilt be
examined

+ Working with Herts Highways on projects at Sheering Mill Lane,
Barnard Road, speed indicators at Spelibrook, there Mie Pond,
Vantorts Road, future town twinning signs, Bell Street junction with
London Road, Burnside junction, Saffron Gardens access, and hot
spote identified by the police.

Q. What was being done fo address driving on West Road
pavements?

G. What was being done about inconsiderate parking in Church
Street?

Q. What was being done about the deterioration of white fine
markings in the town?

District Clir Angela Alder reparted on matters at EDHC
Appendix F

including a list of things she was involved with. She highlighted:

« Being on the finance scrutiny committee which had been effective
in tackling fraud.

+ She was loneliness and isolation champion and had created a
cornmunity forurm. 70% of those asked said that the Hailley Centre
was a solution.

On HAPTC executive comimittes
Representative on the STACC and been involved with plans for
catering for additional passenger numbers.

District Clir Eric Buckmaster reported on matters at EHDC and his
report is at: Appendix G

He highlighted:

» The new 500 seat Hertford Theatra

« The Old Rivers lane Arts Centre
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+ Social prescribing
« The Forever AGTi bie programme at SMHT

q. What is the update on the Leverthorpe swinnming paol?
A. No change from fast year although procurement exercises have
hegun to find patential new comractors,

Clir Annefise Furness reported on matters at Mandeville school and her
report is at: Appendix H
She highlighted:
The multi-schools travel Iniiative
The third annuai watk to schoal week
Fark & stride initiatives and the town selfie walk
“Put 2 Spring in your Step” event

® W + =

PCSO Amanda Higham, Herts Police Furness reported to the mesting:
She highlighted:
s The Safer Neighbourhood Team consists of PC Shelly Marshal
and PCSQ's Amanda Higham and Paul Yweston.
«  When riot on shif intervention officers from Bishops Startford or
Hertford are on call
Suceessful mini-pofice 8 week scheme for year 5's
Crucial Crew for youth engagement for year §’s
Attention to ASB at Gt St Mary's
OWL membership is up
Police support community events
Police cadets will he at the May Fayre
Successful arrest and conviction of offender who committed
recent burglaries in Bakers Walk.

LI

¢ & B = W

19/67 Repert an the Town Action Plan 2016-2020
Appendix |
The Town Clerk introduced copies of the maonitoring version of the
plan, which had been annotated with actions so far and the addition of
some new items.

G Will a weekly market be introduced fo aid the economic
vibrancy of the town?

A. The possibifity is stiff being investigated.

(. What is being done 1o assure the quality of new build housing?
A, this wilf be fask of & monitoring group over the next few years.

19/08 Resolutions for which written notice had hgen received
Mone received.

19/02 Qpen Forum

3. The Sawbo Communify Group Facebook pages are g ysefil
conduif, can more Facebook pages be introduced?

A. Clfr Eric Buckmaster said that EHDC were working on a Digital
fnclusion strafegy.
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& Canm a Youth Café be introduced similar fo the one that has
beern esfablished in Bishops Storiford?

A, Cftr Ruth Buckmaster said that such a faciity was being
planned by the SYPRC in Bufifields.

A. Comment made that this had been propossd for the use of the
current fibrary building i the deal with HCC had gone through
mariy years ago.

Reports made at the Annual Town Meeting are attached to these minutes.
They are also postad on the town council web-sits.

There being no other questions the Annual Town Meeting closed at 21.05
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APPENDIX A

MAYOR'S REPORT ON THE YEAR 2018/19

it is my pleasure to give the report on the activities of the Town Council covering the
period May 2018 to date.

The most significant ares of concern related to the Bistrict Plan and the proposed 3
sites scheduled to be built in Sawbridgewarth.

The Town Council while fullty opposed to the 3 sites designated to be developed in
our town was actuailly powerless to prevent them being approved in the final District
Plan. This Coundil was the first in East Herts to establish the Master Planning process
and many meetings were attended by representatives from the Town and District
Council together with local residents. A member of the District Council Planning
Department plus the Developer from each separate site was present during the
discussions so they were left in no doubt about the feelings and wishes of the people
in this town. We actively engaged in the Master Planning exercise for ail three sites
and have had some influence in how two of the sites are being develaped. However,
we remain concerned that ouwr views should be properly respected and plans
amended accordingly.

ye will continue in our vigorous opposition to any proposal which is detrimental to
the wellbeing of our residents.

Moving on through the year a lacal resident on behalf of several people had
expressed his concern regarding the reinstatement of the Elmwood footpath.

Tharks to the intervention of our County Councillor who allocated some of his
Locality hudget to fund the resurfacing it has now been done and is once again a
useahle footpath for the benefit of all wishing to use it. The Town Clerk is still
pursuing the iegal ownership in refation to the future maintenance of the path.
Another area which has given rise to complaints over several years related to the
uneven surface of the area outside the Parish Hall. Despite many years of research it
has been impossible to identify the ownership of the land and thereby to get the
area repaired. The town council has therefore taken the decision in light of the
daterinration and in the interest of the safety of our residents has also resurfaced
the area.

The Town coundl! also considered extending the CCTV coverage in the town and is
actively exploring ways of installing cameras on the West Road/Station
Road/Cambridge Road junction to improve total visibility throughout the town. The
current system has resubted in a number of convictions of criminal activity and the
Council sees it as a duty to keep our residents as safe as possible.
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At the present time there is ho news on the future of the Library, However, the
Council remains opposed to the transfer of the Library to the Fire Station.

The Council has 4 Committees plus the Appointments and Appraisals Committee
which meets twice a year or as additionatly as reguired.

The Planning Committee, Chaired by Clir. Ruth Buckmaster, has met 20 times
including the extra meetings dedicated to one of the three development site
applications. This number does not include the tMaster Planning meetings scheduled
it addition to the normal work load. The Master Planning meetings

The Master Planning meetings were organised by District Clir. Eric Buckmaster. On
the whole most of the recommendations were endorsed at District level.

The Finance and Policy Committes, Chaired by Clir. Eric Buckmaster, has met on 4
occasions and considered a revision of Standing Orders and this was adopted by full
Council in November. This committee aiso recommends the budget proposals and
other expenditure which is then formally ratified by full council. The other
rasponsibility of this committee is to review the Policies of the council and to
recommend amendments or additions in the light of changing Government
legislation e.p. GDPR General Data protection Regulations for approval of full
Council.

The Amenities Committee also met 4 times, chaired by Clir. John Burmicz, this
Cammittee is responsible for the administration of the Allotments where we have 4
sites in the town; the cemetery which is well respected and popular not only with
our residents but with families outside Sawhridgeworth. Footpaths and open spaces
are also within the remit of this committee together with play equipment inspection,
the Town Green, owned by the District Council but where we have an interest in
seeing it developed and opened up to a wider variety of uses. This committee also
considers community transport, i.e. mini buses, Events such as Fun an the field and
Christrmas Lights switch on together with Civic Amenities such as the work of the
Town Ranger, floral displays, the War WMemoriat repairs, the council office
maintenance progranwne, community champions awards plus the public foilets in
Sawhridgeworth. We are at last seeing agreement on the way forward for the
refurbishment of the toilets and hopefully the work will be done before we have the
next big event in Sawbridgeworth i.e. the Christmas Lights switch on,

During my year as Mayor | have attend many events within and outside the town.
Most memorable for me was the very moving commemoration of the end of Wl
and going to Portcullis House with the winners of the Travel challenge — Mandeville
school, planting the 200" tree at Reedings Schoal as part of their greening the
school environment and meeting the children at the various School Council meetings
here in the chamher.

Angela Alder
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April 2019
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APPENDIX B

TOWN CLERK’S REPORT TO THE ANNUAL TOWN MEETING 08 APRIL 2019

At the Annual Town Meeting the role of the Clerk is to report on the finances of the

Council for the year just ended.

Income

Intarast
0%

Operatiohs | £t

ol ' P

In the year 2018/19 the Town Council’s Precept was £294,701 this was 67% of the

Council’'s total income.

The Council derives other income from grants (New Homes Bonus of £20,907) and its
operations in the town, such as the Town Cemetery, the four Allotment Gardens and
the Community Bus services. Income relating to these other activities amounted to
£122,520 (last year £153,901) The Council’s total income for the year was £438,735

(last year £454,843).

The Council is aiming to continue to develop Operations Income to minimise any

increase in the Precept.
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supus to Expenditure

Reserves
1%

Grants Made -

Offices
6%

We spent a total of £433,445 this year (last year £415,547).

Staff costs amounted to 50% of our expenditure; we have a town clerk, a town
projects manager, three part time administration officers, the town ranger and two
part time bus drivers, this is equivalent to 5.5 FTE staff. All other services are carried
out by contractors.

Our operations costs were 26% of our spend, and included management of the Town
Cemetery, the Allotment Gardens, Sawbobus, the two Community Minibuses,
recreation areas, footpaths, the town ranger, provision and maintenance of Floral
Displays, and community events including Fun on the Field and the Christmas Lights
Festival.

Our administration costs at 15% of the total included our responsibilities as a
Consultee on planning applications and matters relating to the town, removal of Fly
Posting, Civic Events, Community Transport, Floral Decorations, Promating the Town,
consultations, subscriptions, insurances and our duty to provide Demaocratic Services
including meetings, committees, elections and representation on outside bodies
including liaison with the County and District Councils.

During the year, the Council continued the operation of Sawhobus, now in its tenth
year. This has been financed by grants from EHDC and from commercial sponsorship.
We have suffered from a decrease in grant funding and are having to think of other
ways of sustaining the service to Lower Sheering and onto Sheering village itself. It
also managed the two Community Minibuses, which are self-financing although take
up significant administration time.

The Tewn Council continues to step in to preserve services to the community when
other organisations are unable to continue.
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The Council made grants totalling £6961 to nine different local organisations during
the year; these were the Citizens Advice Service, the Crucial Crews Project,
Sawbridgeworth PCC for tree work, Keech Hospice Care, the Town Twinning
Association, the Hailey Centre and the Young Peoples Recreation Centre,

There was a small surplus of £5,290 for the year and this has been added to our
general reserves.

For this coming year the precept has been increased to £318,277. This is because
members of council were very aware on the decrease in support income from other
sources and the requirement to maintain reserves. Since the town’s housing stock
has increased this amounts to an increase of 10.7p per week for a Band D household.
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APPENDIX C
THE HAILEY CENTRE

REPORT FOR THE YEAR 2018/19
Objects and Powers

The Trust is established for the benefit of older people in the
Parish of Sawbridgeworth with the object of improving their
quality of life,

The Board met on four occasions duwing the period covered by this report and has
dealt with matters relating to the efficient running of the Centre including reviewing
the health and safety policy, financial management awangements, staffing and
safeguarding issues and rates of pay. The Management Commillee has also met
four timas and has made various recommendations to the Board to enhance the
smooth running of Cenre activities.

The serving Trustees are.

Counciliors — Mra. Angela Alder - Chairman}

Mr. Jehn Burmicz y four year terms unt May 2018
Mrs, Pat Coysten }

Community — Mr. Eric Buckmastar }
Mr. Colin Gill — Honorary Treasurer)
mr. T. Noakes } thrae year tenms untd
Mr. Ralph Reed — Deputy Chairman) May 2020
Mr. Steve Robertson )

The Trustees are gratefut io the Town Councit for the grant towards the cost of
utilities and to Hertfordshire County Council Social Services for its grant fowards
staffing costs.

The Board gratefully acknowledges the very generous donations during the year from
relatives and friends who expressly remember the Centre often through collections
mace at Funerals and Thanksgiving for the lives of toved ones. Contributions from alt
sources of financial support are much appreciated and help to keep the running costs
down and continue to keep the Centre g welcoming, attractive and vibrant place to
visit for the older people of Sawbridgeworth. The Board is very aware of the pressure
on local authorities and makes every effort to control expenses as weall 4s raise funds
for the benefit of the users of the Centre. The Board is fortunate in having an
excellent Honorary Treasurer who keeps a tight control on expenditure.

| am pleased to report our continued geod refationship with Sawbridgeworth Town
Council officers which has enabled the Centre to utilise the Cauncil Chamber for
some fund raising events. The Town Council held several open Saturdays in the
Cauncil Chamber during the District Plan consultations which atiracted many visitors.
On those ccasions the connecting door to the Centra was opened to give local
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people a chance to buy some refreshments in the Centre main hall. An arrangement
mutually beneficiat.

As last year the Centre Manager conducted a Questionnaire among our users. 78
peonle completed the Questionnaire with the overwhelming majority specifically
mentioning the hot meals and the avoidance of feelings of loneliness and isclation.
The following examples are a few of the views expressed by the responders

Y think the cemre caters very well for aff lypes of peoplfe and has a variefy of
activifies.”

“If makes a social aspect of my life that would be missing in my fife if it did not exist. {
wordlel rmiss the Haley very much i it did not exist”.

"We feel that the Hailey centre provides a purpose for the over 55, without i, a fot of
peaple would find it very lonely. A Greaf place to meet ofher people who you woufd
not normafly see”

“Sood fo meet ofher ofder peaple and talk about life in general and help each other
it's great that there are people that help me get fo the centre, The activities are good
and motivate people in the afterncons with emfertainment and the opportunily to
dance are greatly altended and keep us active. Do keep up the good work and keep
the older generation moving.”

“The company here is very good, | fook forward to having someaone to talk fo, days go
by and f see no one”.

"“The Haitey Centre is essertial fo the community, it's & meeling place for alf ages
(55+). It provides exceffent meals at sensible prices and as well as a meeting place
for friends new and excifing. An opportunity fo feave the fiome and improve fhe mind,
this promotes general weftbeing”

“Most importantly | have made new friends. | have atfended the centre on a regular
weekiy basis for at least the fast 10 years after my husband died. | have participated
in aff sorts of events and have gane on most of the fwice-yearly holidays organised
by the centre. | do nof at the moment take the dinners on a regufar basis but altend
most of the special lunches. At the moment | play whist and hingo and fiave a feam
for the monthly quiz. | no fonger do keep fit”

The Management Committes has met regularly throughouwt the year and offered
sound and practical advice to the Board which has been warmly received and
implemented where appropriate.

The annual “Thank you" lunch for our much valued volunteers plus their partners or
friends was again wel attended and appreciated by all.

Cenire activities throughout the year have been well supported and the outings and
events enjoyed to the full by Centre users and their friends. The Centre provided
4 695 lunches this year. The vofunteers continue to provide a cheerful waitress
service week in week out without whom the Centre would be hard pressed to
maintain the current level of service, | am delighted to report that at our most recent
inspection by the Environmental Health Officer we retained our five star rating for our
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catering service. \We provided 141 seats, for food shopping trips dropping users off
at their own front door. The Centre users had 6 days of cutings and no holidays this
year. We cater for those with specific transport neads by use of taxis. However, the
majority of our visitars use Sawbobus ar walk. Ve have four people who Use
scooters which we accommodate at the rear of the building.

The Cenire now runs seven exercise classes including keep-fit, Pilates and Yoga
sessions sach week with a full complement of participants totalling 2,101 users
henefiting from this service. The Photography sessions on Wednesday momings
and the Siver Surfers on Thursday momings are both "manned” by volunteer
instructors and provide a one-to-one teaching session with all slots filled ie. 157
people are now more |T fiterate in Sawbridgeworth as a result of these sessions.

Eariier in the year we were approached by Hersheaith concerning the setting up of &
dementia suppart group on a Wednesday morning. It opened for the first clients |ast
August and has heen of invaluable assistance to so many families with relatives
suffering from earfy/moderate forms of dementia to mild memory foss. The
establishment of this much neaded service highlights the inadequacies of the current
huilding as in providing this facility and the exercise sessions has necessiated
closing the hall for casual marning coffee visitors. The Board is looking at how the
rear area might be better uiilised so that more people can benefit from the Centre.

The Whist, Bingo and Art sessions are also fully supported. The Quiz, Film show and
Musical afternoons continue to prove highly popular and profitable events. The
Camera Club has just celebrated its sixth birthday and has continued to go from
strength to strength,  Apart from the fun and pleasure the members derive from the
Club itself, where they have been out and about taking photographs, some of which
have heen used as front covers for our monthly Newsletter, they have assisted with
the fund raising activites at the Centre. Many of the Centre users have taken
advantage of the Camera club to have their pictures taken for bus passes or passpor
renewals,

The Board agreed that major fund raising events should be run on the back of town
centre activities i.e. the May Fayre and big Christmas Lights switch on. However, it
was agreed that the Race Night which had been much enjoyed by our visitors and
made a very handy profit should be continued for this year.

On the fiest Saturday each manth we have "bacon butties” on sale and {hese are
doing a roaring trade and helping to boost our fund raising efforts. All these activities
have increased not only the income but raised the profile of the Centre and what 1t
can offer to older people in Sawbridgeworth.

The visiting Chiropodists delivered 548 treatments up on last year. Well cared for feet
assist in keeping older people mobile and self-reliant. The Hearing Aid Specialist
had 168 consultations and is alse helping to meet the growing demand for a very
local service. The Centre also carries a supply of batteries which is valued by locat
peaple. The attendance at the Cenfre on a regular basis of these professionals is
very much appreciated by the people we serve,

In January the Centre held its annual Mew Year celebration lunch at the Bishop's
Stortford Golif Club which was delicious. The function was a huge success and
attended by sixty five regular users of the Centre. As well as ouwr now annual New
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Year lunch the Centre has special lunch events to celebrate occasions like Raster
and our own Christmas funch and party in the Centre,

The Centre has received good press coverage over the twelve months giving &
positive picture of a Centre for older people being active, helping oider people lead
fulfilled lives and enjoying themselves with much of this atiributable to our present
and former Managers with their vision for engaging older pecple in a proactive role.

On the staff side there have been a number of changes. Debbie Nicholas has
replaced Julie Bradley as Assistant to the Centre Manager and is responsitle for the
upkeep of our web site and organising of the outings. During the year we appointed a
new Cook, Mrs. Jeannie Allen as replacement for Fiona Gibbins who needed more
time to visit her ageing father in Cumbria. Fiora stil helps with Liz's café on
Thursdays and as occasional cook for special events. The Cenire Manager, Susan
Fitzwiliams. decided to retire to Tenerife and het replacement, Mrs, Kerry Reynolds,
started it the rofe in February this year. Sue will be much missed by us all but Kerry
has made a good start and already has introduced new activities. We are also losing
Lyn O'Manlon, catering assistant, who Is leaving to ook after a grandchild and we are
actively looking to find a replacement. Lyn has served the Hailey Centre well during
her three years with us and will be another person hard to replace. i am relieved to
report that Charlotte Birks, our housekeeper wilt continue in our employment.  Our
employees have the option to join the pension scheme if they wish and the Board is
grateful for the exparttise of our Honorary Treasurer, Mr. Colin Gill, who has ensured
that we are legally compliant with a properly validated Pension Scheme for Centre
amployesas.

The Board wishes to acknowledge with grateful thanks the valuable contribution of
the volunteers who give over 1,000 volunteer “man" hours per month to the running
of the Centre and without whose willing help the Centre wouid not be the vibrant and
happy place it is today. The Board would also wish to place on record its thanks to
the staff who provide a friendly and welcoming environment for all visitors and users
of the Hailey Centre week by week throughout the year. ©On a personal note | would
like to add my thanks for the dedication and commitment of ail the Centre staff for
thair cantribution to the smooth running of the Centre. 1t is alsa my very real pleasure
to thank my Deputy Chairman, Ralph Reed, and all the volunteer Trustees for their
help and support throughott the year.

Thank you
Angela Alder

Chairman of the Board of Trusiess
April 2019
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APPENDIX D

Sawbridgeworth Young People’s Recreational Centre

Management Commitiee
(Charity Number 302466)
Report for the year 2018/19

The management committee meets throughout the year to deal with issues relating
ta the centre. They are volunteers who are all committed to working for the best for
the centre.

The management committee consists of:

Cllr R. Buckmaster - Chair

Cilr D. Royle - Secretary

M ) Sargent/ Ms G Felstead - Treasurer

CHr A Alder

Clr A Furnace

Clir S Adamopoulos

Mrs G Hawkins

Wir R Alder

iAr 5 Day

nrs L Dale - Centre Manager

The Hall has been well used this year. it has hosted many events, such as Fun on the
field, various guiz nights and other charity events, as well as being "home’ to alt our
regular users. We are nearly at full capacity in our bookings and have added an
evening for young users with the wood turners and some offering drama and singing
tassons. Last year’'s summer play scheme was again fully booked.

The management committee has been working on improving the maintenance of the
site. To this end we have a new contract with Broadmead Leisure Ltd to inspect
monthly and to repair the playground eguipment when necessary. After an initial
inspection the cost of the current repairs and upgrading comes to approximately
£1800. This is needed ta make ali the equipment safe. After this we will continue to
repair as necessaty.

The Hall is over 20years old and has been used extensively during that time. But is
now in need of some maintenance work.

The flooring in the hall was the original and therefore needed replacing as some
areas were beginning to become unsafe, It was decided to apply for grants to cover
the cost of this and we received £8000 from EMDC, £3000 from Stansted community
fund and £800 from our County Councilior's locality budget, even though we had
raised £11800 towards the cost of the flooring. SYPRC has to pay £2800 from its
funds towards it.
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We are hoping to decorate the hali during the Easter holidays. This will include the
hall, stairway and kitchen. The estimate for this is £2900. New tahles have been
bought and we would also like to replace the blinds, as you can see the hall needs to
be maintained and costs are going up.

Wae increased the hire charge in lanuary 2019 to £13 weekdays; £17 and £21
Saturdays; £17 Sundays. This is the first increase for a number of years and is in line
with other tocal halls hiring fees.

We woutd like to thank the Town Councit for their continued contributions towards
FUNNINE costs,

With the future develapments in Sawbridgeworth increasing the demand of
Preschael, youth clubs and other groups we are looking into how the Bullfields
centre can be improved.

Our ambition would be for SYPRC to be a beacon for youth services and facilities, in
order to achieve this the management committee would like to reconfigure the
changing room area and possibly extend the building. This would enable us to offer
more rooms and facilities to existing and future users.

We have some ideas of what we would like to achieve but also want ideas from the
users and residents.

All of this will cost a great deal, while we do not know if we will be able to receive
any 5106 money, we need to look into ways of funding these changes.

As | saict Bulifields has been well used in the last 20 years and 1 want it to continue so
for the next 20 years.

Finatly, f would like to thank all the management committee for ali their work and
comemitmeant over the past year. And especially Lisa our centre manager without her
care and attention the Centre wouldn't be as good as it is.

Ruth Buckmaster

Chair
April 2019
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APPENDIX E

County councillor Annual report April 2019
We have had a number of consuitations

Mast recent and significant was Minerals Local Plan Review Which
closed on 22 March.

Fast Herts District Council abjected to this and I voted against its inclusion in
the draft plan

We haven’t yet had any feedback on the responses but Tarmac have issued &
note to say they are reviewing the scale of operation

The scheme submitted as part of their represeniations to the Councit has changes to the
proposed boundaries of the site:

1. To remove the field to the west of Olives Farm from the Preferred Site to safeguard
potential archaeologicat remains and maintain the historic setting; and

2. Tochange the boundary to the north east of the site, south of Olives Farm, o
increase the standoffs to nearby heritage asssts.

In addition to this, we have amended the boundary around Coldharbour Farm to the south
west of the site, removing the farm from the proposed site.

Teedback T have scen so G from residenis show concern that 10 will move the
operation closer to the village ol Stansted Abbolls.

Minerals Local Plan Timetable
Season Year Key stages
Winter/spring| 2017/18[Draft Plan Consultation
Winter/spring| 2019 |Proposed Subimission

Summer 2010 [Submission to Secretary of State
Autumn 2019  iExamination
summer 2020  |adoption of Minerals Local Plan j

Another earlier in the year was the A414 Consultation

This was broken into segments. The clear message is that it is not just about
highways infrastructure but very much about modal shift, technolegy change
and possible East to West rapid transit e.g. to make bus transportation
quicker and easier. Any major Highways expenditure would have 1o be funded
by further highways growth. In response to the consultation the Gilston
Neighbourhood Plan Group requested a meeting to query the process by
which the second river crossing of the Stort was selected. I attended as did
your chairman along with Hunsdon and Giiston Chairmen, along with a
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Highways officer and Cabinet member for Growth and Infrastructure.
Concerns remain that it will have the effect of cutting off Terlings Park from
the rest of Gilston Village and will re-route the A414. East Herts officers have
written to the site promoters to see if the scale of the junction at Terlings
could be reconsidered through changing local priotities and for more detailed
drawings to be provided for residents to aid understanding.

Housing Infrastructure Funding

The county council has applied for up to £171m of funding to deliver the
systainable travel infrastructure needed for the Harlow Gilston Garden Town
(HGGT) project.

The government’s Garden Towns programme, which has a vision that 60% of
all journeys within, and to and from the development will be by sustainable
fransport —

The funding bid for Gilston includes proposals for:

. A walking, cycling and public transport [ink from Eastwick junction to
Harlow town centre via the railway station,

« An additional road crossing over the River Stor, linking the A414 at
Eastwick with a new roundabout north of the river then onwards to
Fdinburgh Way via River Way.

Princess Alexandra Hospital

On 7% March Princess Alexandra Hospital announced its preferred option to
have a new build facility located to the East of Harlow near the proposed
Junction 7A. They still have a lot of work to do in order ta secure funding.
They would hope for an announcement of support from the Government in
the Autumn Statement this year. There would then need to be public
consultations and if eventually approved there would be an anticipated
canstruction period of around 3.5 years. This would compare favourably with
a regeneration of the existing site which could take up ta 7 years.

County Council and Social Care

As everyone is aware all councils will face considerable pressures in the next
few years owing to the ageing population. The council will continue to look for
efficiency savings and savings through contract tenders and commercial
activities,

Highways initiatives for Sawbridgeworth.
sheering Mill Lane Potential one way system for to improve safety. My

preferred option is one way in from Vantorts, Designs have been done and
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are now subject to a safety audit. Once this is done a public engagement wil
take place to describe the scheme and encourage responses.

Barnard Road resurfacing. Waiting to be programmed.

Roseacres resurfacing needs some remedial work. If has been reported
and awaiting to be scheduled.

Speltbrook Speed Indicator. Recently instailed

Cambridge Road 3 mile pond junction protection/lines Statutory
Consultation expected to take place in April/May

Vantorts Road footway protection Consultant has been engaged and
further design works are being commissioned. Finding a solution to parking
on the pavement will be a real challenge owing to the narrowness of both
road and pavement.

Fairway junction protections for visibility and safety. DY Lines on
Flmwood and Linwood junctions with Fairway plus waiting restrictions on
Fairway to limit commuter parking. Stage 1 public engagement to take place
during April/May

Sawbridgeworth South East Quadrant 20mph zone feasibility speed
and volume survey. Awaiting data.

Footpath 27 resurfacing. Awaiting programming
New Town Signs to reflect additional twinning

Bell Street Junction/London Road. It is technically possible widen the
bellmouth at the junction to aid turning. This will prograss to the next phase
of prefiminary design, The detailed design could take 12 months but I am
pushing for it to be sooner. Also depends on what is underground in the way
of utilities. It is possible the guard ralls outside New Mexico will be removed
and replaced by boilards.

Bullfields sustainable Verge Works. Mo time frame yet but possibie
grasscrete.

I also went on a tour of the town with the PCSQ's and Highways assistant last
week. We were looking at areas where safety could be improved thraugh
improved or renewed road markings, moving signs, additional railings e.g.
outside Reedings. Also jooked at whether or not the priorities at the top of
Northfield Rd were apprepriate i.e. roundabout. These and ether suggestions
can be looked at in future budget rounds.
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Burnside junction protection with London Road, Statutory Consultation in 3
months. I also reminded them about Saffron Gardens.
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APPENDIX G

East Herts Councillor report
Oid River Lane Proposals

The Planning application for a multi storey car park at Northgate End was
approved in February. This is for around 540 spaces and is intended to free
up the surface car park in the causeway for a regeneration of Bishop's
Stortford Town Centre. This was also approved at Full Coundil on 5% March
and now will pave the way for a multi-use Arts Centre, Residential premises of
around 135, retail and restaurants, and new public realm. The Arts Centre will
contain a 500 seat Theatre, 4 dnemas, food and beverage, studio, and
Library.

Other Infrastructure included in East Herts in 2018 included the
expansion of Herford Theatre to a 500 seat auditorium plus 3
cinema screens and new café and studio, to be completed in 2022.
There will also he a refurbishment of Hartham Leisure Centre in
Hertford, and in Bishops Stortford the existing Grange Paddocks will
be replaced by a new leisure centre. All are going through either
procurement processes or early stages of design and planning.
Planning applications for the leisure centres are expected later this
year,

At East Herts Full Councit, councillors supported the appointment of
Richard Cassidy who will take the helm as the new Chief Executive
later this year (exact date TBC), foowing the departure of Liz
Watts. Richard joins the team from Fenland District Council where he served
for 15 years as their Corporate Director with responsibility for Community,
Environment and Leistre. Richard brings with him a wealth of experience,
having worked in focal government for over 30 years at counciis in London,
Essex, Suffolk and Cambridgeshire.

Eric Buckmaster April 2019
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APPENDIX H

sawho Travel Challenge and Town Selfie Walk 2018

The Sawbo Travel Challenge and Town Selfie Walk is a multi-school and
Sawhridgeworth Town Councii initiative supported by Hertlordshire County
Council (HCC) and East Herts District Council {EHDC) designed to encourage
sustainable journeys to school and walking in Sawbridgeworth generaily. It
has taken place three years running — initially in September 2016, then
September 2017, and most recently September 2018 (24-29 September).
This year's Challenge proved yet again to be highly successful with five
primary schools totalling over 1,000 pupils now taking part - Fawbert and
Barnard Infants’ School, High Wych CE Primary School, Mandeville Primary
School, Readings Junior School and Spelibrook Church of England Primary
Schoal,

The initiative is now established as an annual event with both pupils and
parents/carers expecting it as part of the town and school activity calendar,
and we belisve that it continuies to encourage parents/carers and pupils
towards walking, cycling and scootering, as well as car sharing, waking bus
and park & stride schemes.

The initiative:

-1 Trave! Challenge Passport — every pupil was provided with their own
“passport” covering five days in which they recorded their journeys to school.
If they came te school via sustainable means — walk, scooter, cycle, bus, park
& stride — they received a stamp for that day (Figure 1 & 2 below).

7 Travel Challange Competition - schools could choose to compete to be the
most improved school since tast year, and to have the highest percentage of
pupils journeying sustainably. Four schools did this and recorded the number
of iourneys on a bespoke spreadshest. All schools were presented with a
certificates and trophies of participation by Sawhridgeworth Mayor Angela
Alder with a celebration ceremony held at the Town Council chambers on 24
Qctober.

‘I Town Selfie Walk — pupils were asked to bring their families {0 an event
between 11am and 2pm on the Saturday at the end of the week organised by
the Town Council where they wers encouraged o explore Sawbridgeworth on
foot (Figure 3 below). They were issued with a |eafiet listing selfie stops
(Figure 4 below) and a map showing the town’s Twitchells, and received a
further stamp in their “passport” for attending.

Promotional activities:
= Branding — continued use of the initiative’s name, Sawbo Travel Challenge,
developed in 2016 with support from EHDC marketing team.

= School assemblies — each school held an assembly at which Samantha
Parfitt from MCC Active and Safer Travel Team explained the initiative to
pupils, accompanied by Buster the Dinosaur, HCC's sustainable journeys to
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school mascot. The Mayor and/or Town Councillors were present at some of
these assemblies.

I Letter and fiver {Figure 5) to parentsfcarers — each school provided
information fo pupils' parents/carers outlining the initiative and asking for their
support.

‘1 Sighage — banners were refreshed from previous years using this year's
dates and sited outside each school in and around Sawbridgeworth promoting
the initiative.

C Local press — the initiative was previewed in local media including the Hens
& Essex Observer, The Fiyer and the High Wych Big Link. A promotional
press release and photographs from the Town Selfie Day was aiso featured in
ihe Herts & Essex Observer and the Flyer (Figure 7).

| : Passport day themes - the previous years' themes were used again to
promote participation with pupils given the opportunity to wear an item to
school each day of the Challenge e.g. Eco Monday wear something green,
Wacky Wednesday wear something bizamre.

‘] Selfie stops — the Town Selfie Walk featured selfie stops to encourage
walking to various key points around Sawbridgewarth. This year these siops
were managed by community groups — the Rotary Club, the Women's
Institute, Hertfordshire's Countryside & Rights of Way team, and the
Evangelical Congregational Church.

: | Fluffies — each pupil was given a Town ‘Selfie’ VWalk collecting bag and at
each stop they could collect a fluffy’. These fluffies were themed to match the
days of the Challenge Week (above) with the last fluffy being a Baby Buster
Bug collected from Bell Street car park.

s Parentsfcarers could upload their own photos and selfies to the
Sawbhridgeworth Town Council Facebook page. Pupils received a passport
stamp and couid have their photo taken with Buster.

L] Stalls — there were stails at the Town Selfie Walk including The Orchards,
Sawbridgeworth Fire Service and Cyclepoeds, which ran a scooter competition.
Refreshments were provided by a stall run joinily by the schools’ PTAs. The
Police Cadets were also present.

Funding

Funding for this year's Sawbo Travel Challenge and Town Selfie Walk was
provided by Sawbridgeworth Town Council and coverad:

1 Printing of 1,200 passports

71 Custom-made stamps
7 Participants’ trophies

7 Collecting bags and fluffies, including Baby Buster which was provided with
financial support from Mayor Angela Alder.

Impact
Once again evidence shows the initiative had a significant effect on increasing
the number of sustainable journeys to school in the area.
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Measurements taken by some schools before and during the Challenge Week
showed that schools increased their percentage of sustainable jouneys
during the initiative.
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APPENDIX |

Sawbridgeworth Town Action Plan
REPCRT TO THE ANNUAL TOWN MEETING 08 APRIL 2015

Members of the town council decided Jast year to establish a Town Action Plan and
Economic Developrnent Committes to progress actions,

This reports on the progress this year against the Action Hems in the Town Action
Plan.

Amenities and Facilities
At long fast we have reached agreement with East Herts District Council on
the way forward. We will be placing a contract with Healthmatic for the
restoration and enhancement of the Bell Street car park conventences and
relocating the K6 former telephone hox to the site as a housing for a town
centre defibritlator.

Enviranment
Pollution caused by traffic is being monitored as part of the new housing
developments in the town, it is not clear yet what action will be taken to
mitigate the increases we are anticipating.

Footpath at Ehwood has been refurbished and a Right of Way is in the process
of being astablished. Footpath at the Parish Hall has been refurbished.

Peopie in the Community
The Bullfields Centre {SYPRC) is now heing managed by a new committes
who have started refurbishment works and have plans for enhancing its
facilities.

Planning and Housing
The town council have heen very active in registering its concerns and making
positive suggestions during the creation of the new District Plan.

H has also made detailed representation at the meetings of the Development
hManagement Committee on matters relating to the first major planning
applications that have heen made subseqguent to the introduction of the Plan.

Traffic and Transport

Investigations under way by our County Councillor to establish speed
restrictions and parking issues. Reviews with Herts police and Herts Highways
oh hot spots to be addressed,
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Options for extending the Sawbobus services continue to be explored in
conjunction with changing our licencing permit to broaden the categories of
[AsSENgers we can Larry.
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SAWBRIDGEWORTH YOUNG PEOPLE’S RECREATIONAL CENTRE MANAGEMENT
COMMITTEE

{CHARITY NUMBER302466)

REPORT FOR THE YEAR 2021/22

Ohbjects and Powers

The purpose of the Centre is te help and educate the children and young people of Sawbridgeworth
through their leisure time activities. So to develop their physical, mental and spiritual capacities that
they may grow to full maturity as individuals and as mambers of society and that their conditions of life
may be improved.

The Management Committee meet throughout the year during the period covered by this report and has
dealt with matters relating to the efficient running of the Centre as and when they occutred.

The mahagement Cammittee consists of the following individuals

Clly B Buclkmaster — Chair
Cilr A Alder — Vice Chair
Cllr B Royle — Secretary
Ms G Felstead — Treasurer
Cllr A Furnace

Cilr C Chester

Mirs G Hawkins

Ms L Rodriguez

MWr A Parsad-Wyatt

i S Pagdades/ ] Barnard

Mrs | Dale is our Centre Manager, who attends all the committee meetings and manages the hall baokings
and deals with all matters relating to the centre and apen space.

It has been a strange time to live through in the last two years with the first Covid Lockdown in March
2020. All Hall and Community Centres had to close along with the rest of the country.



Centres that operated pre-schools were allowed to reopen first but with a lot of Covid safe procedures put
in place, With all the extra measure the groups slowly returnad.

Cruring this time East Herts Council issued grants to help cover the reduced income, This was extremely
useful and enabled the Centre to keep operating.

As the groups restarted with restricted numbers some were not allowed to be inside the centre so ran
their sessions on the field depending an the weather. '

Alf the groups have now restarted. The Centre was used for the County Council HAPpy programme during
the summer of 21.

When the new developments for Sawbridgeworth were first proposed the committee decided to
investicate how fo utilise the space of the Centre 1o be able to cater for the increase numbers of residents.
4 firm of architects were appointed, and plans were drawn up to build an extension to the centre. Because
of the original trust agreement, we are restricted in size for the proposed building works. We hope to fund
the majority of the works from $106 monies but will also need to secure separate funding.

The committee looked at ways to improve the service to the youth of Sawbrnidgewaorth and decided to start
1o run its own events. Grants were secured to huy equipment to run a film club for the 11-13 yr olds. A trial
session was held for the Leventhorpe pupils which was very successful, and ancther will be held spon. It is
dlso hoped to be abie to restart the music nights.

4 cooking club was suggested, and funds were raised including a grant from Clarion to install a new cooker
and units. This will be fitted during the Easter holidays. At the present time we are still looking for a tutor
o run the club.

The Centre has had seme issues with vandalism over the last year so are having CCTV instatled for the
safety of the users and the protection of the building.

Bookings to hire the hall have increased aspedally at weekends. These are for various reasons including
parties and guiz nights.

The field is part of the cenfre and comes under the committee’s responsibility to maintain. People are
often confused and assume it is a public open space and are aggravated that we do not allow dogs on the
field. This is to ensure that it is a clean safe space for the children to use. All the play equipment is regularly
inspected and repaired to keep it safe for use.

Earlier this year the committee planted 15 saplings as part of the Queens Green Canaopy. They have
survived so far so will be checking and watering them regularly.

All these things run alongside the day-to-day upkeep of the centre to ensure it is kept to a good standard.

All these things take time and effort to organise and arrange and with out the hard work and effort that
the committee put in 1o running the centre we would not be in such a good shape. 1wounld like to take this
oppottunity to thank all the commitiee for their hard worl and dedication.

Finally, | have the sad news to report that our Centre Manager is stepping down after many years of
dedication and care to the Centre. A huge thank you for all you have done over the years,

ilr Ruth Buckmaster Chair SYPRC hdarch 2022



STC's Eco-Audit Working Group — Sawbridgeworth Town Meeting on 4 April 2022

The Eco-Audit Working Group brings residents and councillors together to discuss, action and
promote sustainability across the town. It was formed in January 2020 to follow up
recommendations in 3 Acorn’s eco-audit, and develop new initiatives to involve the whole town.

The Group reports into STC's Amenities Committee and full minutes are available in the Amenities
packs http://www. sawbridgeworth-tc.gov.uk/town-council/meetings/agenda-meeting-archive

3 Acorns eco-audit

The audit recommended 10 top priorities, listed in the Eco Audit Action Plan (links below). The
majority of actions have been completed. The Covid-19 pandemic made it difficult to progress much
further on this work and STC is now awaiting a follow up visit from 3 Acorns on next steps.

s 3 Acorns report: http://www.sawbridgeworth-

tc.gov.uk/uploads/files/Sawbridgeworth_Council Eco-audit Report 200124.pdf
s Eco Audit Action Plan: http://www.sawbridgeworth-
tc.gov.uk/uploads/files/Eco Audit_action plan STC.pdf

Environmental Audit of Sawbridgeworth

Local environmental expert Bob Reed undertook this comprehensive audit of the natural
environment in and around Sawbridgeworth http://www.sawbridgeworth-
tc.eov.uk/uploads/files/Bob Reed Eco Audit.pdf

Citizen Science Group established
In 2021 the Group supported the setting up of the Citizen Science Group led by Bob Reed:

s September 2021 STC hosted a webinar to mark COP26, showcasing Bob’s Environment Audit
and launching the Citizen Science Group. The event was also supported by community group
Sustainable Sawbridgeworth. The wehinar is available here:
https://player.vimeo.com/video/613482020?h=d3ecadbdde&amp;badge=0&amp;autopaus
e=D&amp;player id=08&amp;app id=58479

s November 2021 a first meeting studied lichens growing on branches in Rivers Orchard and
Pishiobury; in March 2022 another meeting recorded observations from Feakes to Sheering
Mill Lock along the river Stort. Further dairy dates are planned for 2022, as well as a River
Day with the Canal & River Trust on 21 May.

Other activities and actions

Facilitated Clean Air Day June 2021 posters and stall in Bell Street car park
EV chargers are due to be installed in Bell Street carpark in April 2022
Discussion of ongoing work at Pishiobury Parl

Discussion of allotment environmental activities

o 9o 0 Qo

Sustainable Sawbridgeworth’s Christmas recycled lanterns display.

For further details contact Clir Annelise Furnace



Guiding Update

Numbers -Guiding has slightly decreased in numbers over the past year, however this is not due to a
decrease in girls but rather to do with a lack of willing volunteers stepping forwand, we have
therafore had to close 2 Brownie units and 1 Rainbow unit.

The current Rainbow units in SAwbridgeworth are also under threat as the existing leadership team
are all stepping down at the end of the summer term. We have potentially managed to save one
unit but that isn't guaranteed,

On the upside though, we have increased in our Guide numbers { this is against the national trend)
and now have 2 full units.  In total we have about 180 girts tnvelved in guiding in the Town.  All
units in High Wych are now ciosed due to a lack of adult volunteers.  We are still recruiting for
leaders and will continue to do so forever more | think.

Damage - Last Easter the Guide hut suffered significant and repeated vandalism. Residents and
some businesses, contributed to a fundraising campaign, which aliow the repair and replacement of
the broken property. We also then instafled a CCTY system, from which we have already seen how
people were cutting through the hut to get to the car park.  Therefore we changed the lacks on the
bacl gate so that they now need a code both ways, also the pub have put back in place a gate into
the car park - which seems to be solve the problem.

Money - The prospective increase in fuel bills has foreed us to cease the employment of our cleaner
hut also increase the cost to parents for Guiding, We are trying to save passing the cests onto
parents as much as we can but unfartunately with HO putting up membership fees and fuel
situation, we have no choice but to do this. We retain a small amount of funds to help those
parents in financial difficulty so that no girl should miss out en guiding through lack of money.

sustainability - Unfortunately we can not consider solar panels on the hut roof due to the underlying
ashestos roof and also the shade cast by other buildings and trees { we had this checked out a while
back). Therefore we are now looking at airsource heat pumps etc bot the cost of these are
prohibitive, We are also investigating the possibility of insulating the hut from the inside.  In the
meantime, we have replaced the light bulbs with LED's and have installed thermal blinds on the
windows,

Adventure - All the guide units and 2 of the 3 Brownie units will have taken the girls away for camps

and kholidays by the end of the year.  Summer camp is planned for Norfolk { 3rd time Jucky we hope]
and we have rented minibuses so that we can tale trips out, currently we have about 20 girls coming
away for a week in tents and wikdeamping. {barmmaocks and tarps).

Awards - This year 2 Leaders were belated awarded the Nationat Guiding Hero award for their work
in keeping guiding going in Sawbridgeworth through the pandemic { only 12 were awarded

in Hertlordshire in total, so 1 hope this shows the dedication how much these ladies went above and
beyond}, but mere excitingly 2 of our young teaders [ Charfotte Stride and Frankie Bailey) have
heen selected to attend the County International Opportunities day early next month. f selected
they will then be able to go on seme of the wonderful community minded trips abroad, previous
locations have included Uganda and Nepal. We will keep you posted on how they do as we ara
exceedingly proud of them,

Ukraine - We have got in tolch with the Sawbridgeworth team who are working with the refugees
that will come to Sawbridgeworth, Guiding will help in what ever way we can.



Summary - Guiding continues but without new aduits coming in, the future of seme units is tooking
bleak, we need more voluntesrs. The cost of fuet is a great concern. The units that are running are
tlelivering a wonderfud programme and the girls love it

Gilly
District Commissioner - Sawhridgeworth & High Wych



RHSO report for Annual Town Meeting 2022

This is the Chairman report for 2021722

We started the year in another lockdown and Covid restrictions continued throughout the
year. We were able to carry on with the maintenance of the orchard with new and existing
volunteers joining in.

A lot of volunteer time and energy was spent looking after the membranes at the expense
of other work that needed doing. Because of this we are now Iooking into other methods of
protecting the trees. We also need to look at the sustainahility of the methods we use e.g,,
plastic membrane or wood chip.

The group welcomed new members during the year, and we thank them for joining the
group. That also raises another issue of the sustainability of the group. We need more of the
members to take on some extra responsibilities, L.e., first aid training, pruning training. We
need to ook to the future and the best way we can keep going, some of us aren’t getting
any yournger!

Apple Day was held in October and was open to the public this year. Even though it rained
all day we had a good steady turn cut of helpers from the community. The apples are then
taken to a juicing company, and we have 847 hiotties of juice this year.

The juice is sold throughout the year at ‘Full of Beans’, a shop in Sawbridgeworth. The
volunteers also run stalls through the year at the ‘Scarecrow Festival’ and in Belt 5t car pari.

A Wassail was held this year after not being able to do so last year. | think everyone agrees
that it is a very popular event with approximately 150 people attending. This is technically
the start of the Orchards year as we bless the trees for a good harvest.

| would finally like to thank everyone for all their hard work in keeping the orchard a very
special place going and thriving, and also to all the committee members for ali the hard
work they put in.

Ruth Buckmaster Chair



County Councilior Report for Annual Meeting
-Some Highlights April 2021 to March 2022

Decarbonisation funding. £23.5m for Hertfordshire County Council to upgrade 182 council
huildings, including 74 schools and 23 emergency service buildings. This will include the
installation of heat pumps, battery storage and solar panels and improving the energy efficiency of
the buildings through instaliing double glazing and cavity wall insulation. Hertfordshire County
Council is progressing the Department for Business, Energy and Industrial Strategy (BEIS), (via
Salix) funded

works to decarbonise the schools and non-schools’ estate. The £23.5 million in successful grant
funding will be used to deliver works such as the installation of air source heat pumps and solar
panels across 149 selected sites

Progress Update Feb 2022 Most of the programme has been compieted, with the remaining
sites currently on track to he delivered before the agreed deadiines with issuers of the grant fund.
As of the 7th February 2022, £14,312,898.49 of grant funding has been committed to the
instaflation programme, supporting the delivery of the foliowing completed works programmes:

- 81 sites have received solar panels, delivering direct reductions in carbon emissions, and
improving the council's portfolic of renewable energy sources, The panels have been instalied
across the council's schools and non-schaol’s property portfolic

- 15 schools sites have received wall insulation and double glazing works, improving energy
efficiency and heat retention

- Work continues on the delivery of air source heat pumps across the council’s schools and
non-schools portfolio. Upon programme completion, two schools will have received air source heat
numps and accompanying heating upgrades and eight non schools sites, including Farnham and
Robertson House, Once completed, these works are expected to deliver improved energy
efficiency and significantly reduce carbon emissions across all sites

Low Carhon Skitls Fund Hertfordshire County Council has been successful in receiving
£254 270.41 in grant funding from the Low Carbon SKills Fund — Phase 2, managed by Salix
Finance. This funding will be used to develop heat decarbonisation plans across the Coundil's
schocl’s portfolio, with the plans for 318 schools completed by March 2022, The heat
decarbonisation plans will be used to provide an overview of the energy performance for each
site, outlining recommended infrastructure upgrades to deliver carbon neutral buildings

Contracts complete for £171m investment in Harlow Gilston Garden Town, Contracts
have now been signed and completed to release £171m of government funding for the Harlow
and Gilston Garden Town (HGGT) project. The original bid was led by Hertfordshire County
Council on behalf of local authority partners Essex County Coundl, East Herts, Epping Forest and
Harlow District Councils, the Harlow Gilston Garden Town under the Harlow Gilston Garden Town
Partnership, supported by leading affordable homes-led placemaker, Piaces for People.

Services for Young Peaple (SfYP) YCH Services for Young People will how be known as
Services for Young Pegple (SfYP). The vision for SFYP is that the needs of young people who
are challenged in education, their community or home life are met, to ensure a successful
transition to adulthood.




The primary purpose of SfYP is "Enabiing Young People to Succeed” through the delivery of
targeted prevention and early intervention work to address emerging needs, improve life chances
and reduce escalation to more expensive and intensive services,

Youth Workers, Personal Advisers and other practitioners work in schools, colleges, young
people’s centres, access points, on the streets and in other focal community venues delivering
vouth work, information, advice, guidance and work-related learning.

Recycling Centres

Three of Hertfordshire's largest recycling centres now open seven days a week

As reported by In Your Area, Hertfordshire's three largest household waste recycling centres -
Ware, Stevenage and Waterdale {Garston) - are now open seven days a week as the county
council responds to high use of the network,

Reuse Centres go from strength to strength. The newly refurbished Harpenden Reuse
Centre, located next to the recycling centre, was open in the summer, This is the third centre
where residents can buy good quality items, at a reasonable price, that would otherwise have
been neediessly thrown away and destroyed.

High Street Recovery schemes

Hertfordshire County Council had kept residents and its communities safe by putting in place
measures to support government guidance and social distancing. The changes were made to help
businesses reppen and ensure everyone could access our busier towns and high streets across
Hertfordshire. These changes included footway widening, road closures, reduced speed limits and
increased cycle parking provision. As we continue to follow the roadmap for easing this current
Inckdown, Hertfordshire County Council is reviewing with locat councils each of the |ocations
wheare changes were made.

Hertfordshire’s Mass Rapid Transit

Working together for sustainable growth

S0 that we can achieve our ambitions for the MRT, we are working together with the countywide
Growth Board for Hertfordshire which is made up of the County Council, 10 District and Borough
Courncils and Hertfordshire's Local Enterprise Partnership (LEP).

The MRT would form a key part of Hertfordshire’s ambitious growth agenda to support a
sustainable transport network. Working collaboratively to enabie a coordinated response to
rackling future pressures across the A414 — both in terms of sustainability, enabling economic

growth and net zero carbon — while simultaneously making the design development process more
transparent.

Gilston Neighbourhood Plan wins two Awards

The HEGNP Group have won a Plan Making Award and in addition to that the Editors Award of the
best overall entry. The Editor commented that Planners have 'got to work with the community to
deliver development’.

The Chairman of the Neighbourhood Plan Group said “"We are clearly delighted as this recognises
the vast amount of time our community put into this as well as the professionalism of ceur
achvisors, Urban Silence, who helped us so much on the way”.

The task is now to use the Plan to help shape the development to be what was promised as a
being development of exceptional quality.

Adopt an Area litter campaign launches in East Herts Litter-conscious residents in East
Herts will now get extra support to help keep their streets and parks free of litter by signing up to



our Adopt An Area scheme. East Herts District Council (EHDC) alongside North Herts District
Council have launched the campaign to support both existing volunteers who have already been
litter picking in the district, as well as to appeal for new volunteers to adopt an area and make a
real community effort to reduce litter. Volunteers will be asked to let the council know the area
they wish to adopt and will be provided with safety information and dedicated bags. Anyone who
adopts an area will be able to have their litter picked waste collected alongside their normal
scheduled waste and recycling collections.

Hertfordshire hits record high number of officers

Hertfordshire Constabulary now has more officers than at any time in its history.

The latest intake of 18 new recruits means there are now 2,212 officers in the county, the
previous high was 2,202 in 2007.

To mark the milestone Police and Crime Commissioner David Lloyd and Chief Constable Charlie
Hall welcomed the latest student officers at Police Headquarters in Stanborough, Welwyn Garden

City.

The final target at the end of the uplift is planned to be even higher with 2,314 officers in post by
April 2023.

Hertfordshire's Healthy Hubs, a free local service where people can get health and
wellbeing support and advice, are re-opening their doors again. The Healthy Hubs initially
launched in early 2020 but Covid-19 restrictions meant they had to move online. With a number of
venues beginning to re-open, the Covid-safe hubs are now able to welcome face-to-

face visitors once again. Whether you need help to reach a healthy weight or want to stop
smoking, become more active, get mental health support or even cut down on your drinking -

your Healthy Hub can help you. To find your local hub, simply visit Healthy Hub East Herts | East

Herts District Council on line.

Hertfordshire County Council is unveiling plans for a new waste and recycling transfer
Station, near Ware, which will reduce lorry miles and meet the urgent need to manage waste
collected from residents and business in the east of Hertfordshire. The plans, for an enclosed
facility with sound and odour controls, where collection vehicles can take kerbside waste to be
stored before being sent on to recovery and disposal facilities, was unveiled at a consultation
event on 9 and 10 August. The transfer station will primarily accept household and business waste
but will also be able to accept recyclable materials.

Broxbourne Studio Announcement. Blackstone and Hudson Pacific Properties announce that
they intend to invest in building a new film, TV and digital studio in Broxbourne for the first
expansion of the Sunset Studios platform outside of the US This is wonderful news for local people
and our ongoing commitment to ensuring high quality local employment opportunities, with more
than 4,500 permanent jobs to be created in Broxbourne which will be vital to delivering
sustainable growth.This announcement is fantastic news for Hertfordshire and, together with the
new Sky Studios development currently being built at Elstree, is another clear sign of our county’s
continued attractiveness and status as home to the UK’s world-class creative media industry.



Hertfordshire secured over £1bn investment in its world-feading celt and gene therapy
and film and TV industries, The Prime Minister visited Stevenage to open Airbus’ new £35m UK
space and defence headguartersWith £400m for a new life sciences campus on the GSK site and
Broxbourne chosen as the location for Hollywood®s £700m Sunset Studios, investor confidence in
our county has never been higher. Investments like these have a major impact on the locat
economy, invigorating supply chains and creating a spiral effect that continues to encourage so
many major muitinationals to come to Hertfordshire.

Hertfordshire County Council is asking residents, businesses, community groups, and
other interested parties to join them in planting a tree for the jubilee The Queen’s Green
Canopy is a national initfative which wilt celebrate Her Majesty’s Platinum Jubilee by sustainably
planting trees, improving the environment and leaving a tegacy for future generations. Residents
who want to get involved by planting trees will be given advice and guidance on the correct types
of trees to plant, as well as tips on aftercare 1o ensure they grow into healthy adult trees.
Residents or businesses who are unable to plant trees on their own land can pledge funds o help
facilitate planting schemes elsewhere in the county. The county councit will be playing its pait by
creating statement planting sites at County Hall in Hertford, and Aldenham Country Park near
Elstree, where large numbers of trees will be planted in eye-catching arrangements, improving the
natural beauty of these locations while also tackling carbon emissions and improving air quality,

In addition to this tree and hedge planting will take place at schools and academies across the
county and along the sides of highways. District and borough councils have also committed to
plant trees on their own land over the next two years, as part of the project.

Hertfordshire County Council has successfully bid for £313,000 from the Department
of Transport’s (DfT) Local Authority Capability Fund. The funding, which is part of the
Government's Active Travel programme, will help the coundil to plan, design, consult and develop
more county-wide cycle and walking infrastructure schemes. The council will also work with the
pedestrian charity Living Streets to support and encourage school chitdren and parents to walk to
schogl mora often.

Several initiatives will be supported through the funding, including:

. An fncrease in the number of British Cycling participation schemes, offering aduit and child
cycle training and led rides, inctuding free loan bikes for those who don't have gne.

. Cycle maintenance and storage facilities, for schools, cycle hubs and proposed Sustainable
Travel Towns

» Working with Living Streets to empioy local coordinators to support a new initiative; The
School Walk, encouraging sustainable travel to and from school

. Planning, design and consultation of a trial Low Traffic Neighbourhood in St Albans and the
ongeing design of extensions to a proposed cycle route along Morth Road in Stevenage.,

New on-demand bus service launched in Hertfordshire A new on-demand bus service,
Herbslynx, is [aunching in Hertfordshire from 19 September, as part of Hertfordshire County
Council’s plans to improve transport in the county.,

Residents in the east and nerth of Hertfordshire are able to use a new app to order a bus pick up
and drop off from virtual bus stops along routes where normal bus services are infreguent.



The HertsLynyx service is designed to improve connections behween rural villages and larger town
centras, making it easier for people o get to work or school, go shopping, or travel to
appointments, without needing to use a car or taxt.

Hertfordshire unveils Blueprint to 'Build Back Better’ after COVID-19

Cleaner, greenet and healthier priorities will be at the heart of a rcadmap to lead the county
out of the pandemic and make it fit for the future. From helping pupils catch-up to enabling
residents to be fit and healthy to supporting workers and businesses to get back on their feet, the
Covid-19 recovery Strategy has something for everyone in Hertfordshire to "build back better’.

It is in-part under-pinned by a £9.7 million dedicated Covid-19 Recovery Fund to help
drive local recovery and an ambition to be innovative in making services the best they can be for
residents. The Covid-19 Recovery Strategy brings together a series of projects designed
to support health and wellbeing and economic recovery over the next two years with
the new funds being split across three key priority areas: Health and wellbeing, the environment
and sustainable growth. Some of these projects are already up and running, and have been
embedded into team practice while others are new initiatives that use the Recovery Fund.

Highlights under each of the priorities include:

Health and welibeing. Adult Care Services projects receiving £3m, including money dedicated
to fighting homelessness, alcohol, mental health and domestic abuse, £285,000 will support over
700 aduits with disabilities in finding education, work and volunteering opportunities that has been
more challenging through the pandermic,

Carer prajects, as part of Adult Care Services, will be receiving £258,000 to counter the
loneliness, digital exdusion and mental health effects heightened through the pandemic.

Expanding community protection with £60,000, enabling an increase in Safe and Well visits,
targeted at the most vulnerable and disadvantaged Hertfordshire residents. There has been an
increase in vuinerability, social isolation and domestic abuse during the covid pandemic., The
money aflocated will enable mare of these “one stop shop’ visits to people’s homes, keeping them
safer and signposting them to further support such as advice on fuel poverty, stopping smoking,
weight toss and mental heaith.

Supporting families in or at risk of falling inte poverty with joint programmes between
Children Services, Public Health and Adult Care Services. One is the 'Good start in Life’ project,
receiving £228k over the next two vears to develop services for viilnerable families who have
hecome pregnant or have young chitdren during the Covid-19 pandemic,

Helping residents stay active and maintain a healthy weight, inciuding a new pilot linking
physical activity with good mental health. The Never Too Late campaign aims to increase physical
activity for those aged 55 and over, and four-hour activity sessions for young people who receive
free school meals. There will also be a pilot with the NHS to explore the role hot food takeaways
play in obesity.

Schools ‘coming back stronger’ and mental heafth support enabling additional
educational psychologists’ and Speech and Language capacity to support chitdren and young
people and additional Investment in counselling schemes to help address the mental health impact
of Covid-19 on children and families. £1.2m will is dedicated to these projects.



Addressing inequalities across the county by offering advice on home adaptation, fuel tariffs
ang managing utilities. There will also be new food welfare initfatives, and work with partner
prganisations to increase finance/benefits advice to those leaving care of families with disabled
children.

The Environment Cutting food waste disposal by raising awareness of the financial and
environmental costs. Food waste disposal costs Hertfordshire's taxpayers arcund £7.1 million each
year. The Hertfordshire Food Waste Initiative has been allocated £65,000 as part of & campaign to
promote food waste prevention measures o residents.

Restarting Environmental volunteering programmes encouraging residents to get involved
to make their county a better place to live and expanding the Hertfordshire Heaith Walks across
the county. It is anticipated this will include wood wardens, heaith walks and conservation
volunteers.

Sustainable Growth. Supporting pupiis and schools catch up after the pandemic are & number
of initiatives, including £120,000 into a schools mentoring pilot and targeted work with children
maost at risk of exclusion.

Focussing on residents’ wellbeing when considering planning and delivery of growth
projects. The initiative involves working closely with the health sector to ensure new
developments are places that enhance residents’ lives.

The Government Household Support Fund (HSF)
Hertfordshire County Council will use part of The Government Household Support Fund {H5F)
grant to offer families who qualify for free school meal vouchers through the holidays in
Hertfordshire this winter
Announced last week, this new grant will run from 06 Qctober 2021 to 31 March 2022 and totals
£6,172,064.84 for Hertfordshire, Al least 50% of the total funding must be spent on families with
children. In terms of type of support, the expectation is that the Household Support Fund shouid
primarily be used to support households in the most need with food, energy and water bills. It can
also be used to support households with essential costs related to those items and with wider
essential costs.
Since June 2021 the county council has provided:

« £240,000 to local food banks and food poverty organisation

« £550,000 to families using our early years and family intervention services

« allocated £464,850 into crisis support and targeted and spedcialist support for vilnerable

families

» £1.3m spent on vouchers over the summer for eligible families.
Construction work has officially staited at the new site for The Bishop’s Stortford High
School in Whittington Way, ahead of the schooi's move from its current London Reoad
site in Spring 2023. Representatives from the schodl, Hertfordshire County Council, and local
councillors gathered at the site to celebrate the start of construction works, which are being
carried out by the county council’s contractor, 15G.

The move will see the secondary school relocate to a new, expanded site where it can offer
additional places in a modern environment, with further potential to expand in the future to
support the proposed scale of new housing growth within the area.

Review of the Library Service Cabinet agread to commence the development of new Library
Service Strategy in 2022/23, to ensure the Service is best placed to thrive and support
Hertfordshire residents and communities over the next ten years.



The county coundil will start developing a new 10 year Library Service Strategy next year, This will
build on the current Inspiring Library Strategy 2014-2024, that went on to see over £6m of capital
invested in buildings and an estimated £500,000 in technology projects across the county.

Libraries and Lateral Flow test collection. Nine libraries across Hertfordshire offered
assistance to Hertfordshire's Public Health team, by becoming collection points for Lateral Flow
Tests (LFT) in their local communities. The libraries which acted as collection points are Baldock,
Bishop's Stortford, Hatfield, Hemel Hempstead, Hoddesdon, Oxhey, Rickmansworth, Stevenage,
and Watford. They will help ensure as many residents as passible have access to these home test
kits, and can stay safe and well this winter.

Electric and zero emission equipment to carry out resurfacing and repairs.

.1In coliahoration with infrastructure partner Ringway, the county council is using an electric mini-
excavator, a breaker and a disc cutter, together with a zero-emission staff welfare unit, on sites in
Stevenage (The Willows) and Letchworth (Rookes Close).

The sites will help create a healthier environment for both residents and staff, with significant
reductions in carbon emissions, improvements in air guality and lower levels of noise pollution.
The trial will enable the county councll to establish the cost and practicality of using electric
equipment and is part of s overall commitment to the Sustainable Hertfordshire Strategy and
Action Pan, specificaily to be net zero in its operations by 2030 and a net zero county by 2050.

UK Community Renewal Fund,

All five Hertfordshire bids for Community Renewal Fund successtul

Hertfordshire County Council and Hertfordshire Local Enterprise Partnership have
issued this joint statement.

This £3.26m funding will deliver a raft of measures to support people and communities most in
need by piloting programmes and new approaches to drive innovation and productivity, champion
local business and create employment opportunities within our key sectors.

Hertfordshire's successful bids are:

Building Back Better: Inclusive business suppart delivery for SME business support £612,993
Community YWealth Building Together £715,673

Driving creative innovation and cuiture-led regeneration through the film industry £844,795
Hertfordshire Opportunity Generator £524,233

STEM City £565,175

Hertfordshire County Council has set out an ambitious vision to improve bus services
across the county .In response to the National Bus strategy, the county council has published
its own Bus Service Improvement Plan.

The plan outiings the county council’s vision and what needs to happen to achieve this and forms
a key element of the authority’s bid for a huge £84 million of additional funding,

A county-wide review and passenger survey conducted over the summer of 2021 identified a
number of key areas for improvement, such as greater bus frequencies, simpler fares and
ticketing, more reat time information, and transport that gets you to places you need to go,
Further work will be conducted over the coming months to develop ideas in key areas, such as
rail/ous integration, decarbonising the bus fleet and improving accessibility across the bus
network.

Sustainable Hertfordshire Central Fund
The purpose of the Sustainable Hertfordshire fund is to provide support



to the delivery of the Action Plan and the nine central ambitions of the

Strategy. The central fund was confirmed as £18 miliion from April 2021 to deliver capital
programmes. An additional £2 mitlion

was allocated for revenue expenditure to support in the delivery of the

Sustainable Hertfordshire Strateqy. Available from April 2021, this fund

will be available for a two-year period or until it has been fully spent.

The project bids that have been approved are:

1) Net Zere Carbon Schools — MACE Consultancy - Commissioning of the consultancy to support
the delivery of a feasibility

study, establishing the strategic approach and implemantation
programme to deliver carbon neutral primary schools by 2030,

2HCC Property Waste Audit - Conduct an audit on the provision of waste management services at

approximately 200 County Coundil properties, The results of the audit
will provide the opportunity to imprave the environmental sustainability
of the current waste operations.

3) Queen’s Green Canopy Funding to help Hertfordshire County Council lead, enable and inspire
tree planting for the national Queens Green Canopy Project. This

funding will deliver planting on HCC office sites, highways land and

schools. Funding is also being allocated to deliver planting on other

land — via District/Borough Councils, Tawn and Parish Councils, nonHCC schools and community
groups.

4) Air Quality Monitoring Software -

Funding to procure mapping software services to help map, monitor
and therefore predict the air quality across the county. This data will
help target and inform specific campaigns.

5) Waste Disposal Authority Carbon Baseline -

Commissioning of a consultancy service to develop the Carbon
Baseline for the WDA and present options and opportunities for
reducing the carbon emissions from this service.

6) Countywide Blodiversity Baseline

Comrnissioning of a consultancy service to develop the baseline of the

countywide biodiversity level and provide insights into how 1o increase

this. This proiect is being delivered via the Hertfordshire Climate

Change and Sustainability Partnership.

7) Highways Hedgerow Replacement - Funding to increase planting on Highways land and deliver
haedgerow replacernent over a three year period,

8} Hertfordshire Sustainable Periods -

Co-Funded project with WasteAware, Herts Waste Partnership and
Public Health to provide 180 Sustainable Period Ambassadors with
training and sample packs for re-usable pericd preducts in schools



across Hertfordshire,

9} Rural Estates Strategic Review -

Funding to deliver the full review of the Rural Estates Improvement
Plan aimed at identifying tocations which can belp with the successful
delivery of the nine strategic ambitions.

10) COP2G -

Funding to deliver a series of events across Hertfordshire to link in with
the UN Climate Conference {COP26} event happening in Glasgow,
Events will include an Eco Fair in November, a Youth COP in January
2022 and further engagement in Spring 2022,

11} Expansion of the Schools Energy project Funding to deliver low-Cost, energy saving measures
and LED lighting
upgrades o all schools across Hertfordshire over the next two years.

12} Sustainable Hertfordshire Crowdfund Platform

Funding to run a pilet project via the existing Crowdfund platform. This
funding will be available to external groups and is aimed at getting local
communities engaged in the successful defivery of the ‘enable and
inspire’ strategic ambitions. Projects will be assessed as suitable by
HCC staff and initial funds will need to be raised by the external group
before HCC commits any financial support,

13} Climate Change Risk Assessment -

Funding to support the commissioning of consuitancy services to
provide an updated climate change risk assessment for the
grganisation.

14) HCC Carbon Baseline Review and Reduction Trajectory, HCC Carbon
Budget Setting and Countywide Carbon Emissions reduction strategy -
Funding to support the angeoing consultancy service to provide a
detailed trajectory for HCC to identify carbon reduction measures and
set a carbon budget. Expansion of the HCC work to include countywide
emissions, engagement with HCCSP, businesses and residents and to
identify reduction measures - including comms campaigns.

15) Zebra Scheme, Zero Emission Bus Scheme for Stevenage, £499,287 capital funding This is to
support a bid where Department of Transport could fund around 75pc of the difference between
diesel and electric buses and if successfub we'll fund the charging infrastructure, The ZEBRA
schieme funding would see a total of 27 of Stevenage’s ageing diesel bus fleet replaced with new
electric ones, which should be in service by 2024. A press release was made by Phit Bibby

ES000 in funding available for sustainabile projects across Hertfordshire

Hertfordshire County Council has teamed up with Crowdfunder to create the Sustainable
Hertfordshire Fund, providing up to £5,000 in funding for local projects that will contribute to
tackling climate change.



Through the fund, the county council wishes to enable and inspire projects to be delivered that
assist with one or more of its Sustainable Hertfordshire ambitions.

These ambitions include:
« To become a net zero greenhouse gas county before 2050
« To ensure communities are ready for future climates
« To improve wildlife across the county by 20 per cent by 2050
« To provide access to clean air for all by 2030

To qualify for funding, projects must be local to Hertfordshire and benefit people who live or work
in the county. To apply for funding and see further eligibility criteria
visit www.hertfordshire.gov.uk/sustainablefund

Sustainable Hertfordshire Eco-Fair a ‘storming’ success

Hertfordshire County Council’s first ever Sustainable Hertfordshire Eco-Fair proved to be a triumph
as residents flocked to the event in their hundreds despite the wind and rain caused by Storm
Arwen.

Over 350 residents came to the event at County Hall, Hertford, where they were treated to an
inspirational day of climate action thanks to over 50 exhibitors made up of county council services,
local businesses, and climate organisations leading a mixture of talks, workshops, and activities.

The feedback from residents and exhibitors has been overwhelmingly positive, as people came
away from the event better equipped with the knowledge and tools needed in the fight against
climate change.

A recent report from the Department for Transport (DfT) into road conditions in
England for the years ending March 2020 and 2021, has shown that roads in
Hertfordshire are better than or equal to the national average.

The DfT statistical release, which has been produced annually since 2007/8, categorises roads into
three categories, green (good condition), amber (work may be needed) and red (roads that
should be considered for maintenance). It then considers the class of road, ‘A’, 'B’, 'C" and
unclassified.

The DFT statistics show the roads that should be considered for maintenance and so a lower
percentage is better. In 2020 and 2021, the number of roads in England classified as red was 4%
of ‘A’ roads, 6% of 'B' and 'C’ roads and 17% of unclassified roads. In Hertfordshire, 3% of ‘A’
roads were classified as red, 6% of "B’ and 'C’ roads and 12% of unclassified roads.

Hertfordshire’'s Queen’s Green Canopy takes root with 36,000 trees to be planted in
the next year

The first of over 36,000 trees have been planted as part of Hertfordshire County Council’s efforts
in the Queen’s Green Canopy, a project which encourages people to 'Plant a Tree for the Jubilee’.

Currently just over 850 trees have been planted, including 100 trees at 43 Hertfordshire schools,
as well as on highways verges across the county. The remaining 36,000 trees will be planted
across a number of sites in Hertfordshire over the next 18 months.



This year's planting includes a ‘statement’ site at County Hall, Hertford, where 27 trees were
planted followed by a small ceremony during the Sustainable Hertfordshire Eco-Fair on Saturday
27 November,

In addition, an avenue of 30 lime trees at Aldenham Country Park make up the second *statement’
ptanting site, with 350 more trees planned for Aldenham next year as part of the pari’s 100 Aker
Wood.

Positive change for people the priority as innovation scheme in Hertfordshire gathers
pace With significant progress being made on the ground-breaking Hertfordshire Living Lab
project, our county is showing clear signs of securing a more sustainable future.

Work on Hertfordshire County Council’s pioneering Living Lab initiative, for which it received a
L ocal Growth Fund grant of £748,000 from Hertfordshire Local Enterprise Partnership (LEF),
started in 2020 ~ the scheme is leading the way in ultimately creating ‘smart’ towns and cities
across the UK. As well as Hertfordshire LEP, the County Council's other partners on the scheme
include Ocado Group, BT and the University of Hertfordshire,

In simple terms, the project has seen Hatfield Business Park become a ‘test-bed’ for ‘smart’ living,
with a variety of innovations being developed there as viable solutions to tasks and issues we al
face in our everyday lives,

The Living Lab has and will continue to provide experimental services to residents, local workers
and students such as the driverfess delivery of goods, while peaple will have the opportunity to
help to shape these innovative concepts through a dedicated digital engagement platform.

This cutting-edge innovation, which includes the use of drones and robots, is being devetoped to
test the way in which technology can seamlessly interact to make life better for everyone.

The Hatfield Business Park is a perfect location for these trials - being home to a range of private
businesses, the university and residential properties.

Cole Green Way Geared Up for Cycling and Walking

A small group of members from Hertfordshire County Council gathered outside on Friday 17
December to celebrate the completion of a project to improve a popular local traffic-free route.

The Cole Green Way — once the railway line between Welwyn Garden City and Hertford — has had
a major makeover, thanks to funding from Sustrans and the county coundcil.

Walking and cycling charity Sustrans are custodians of The National Cycle Network which is a
critical part of the UK's active travel infrastructure, At almaost four miles long, the Cole Green Way
forms part of the network and provides a valued connection between Welwyn Garden City and
Hertford. Sustrans were able to support the project as part of their *Paths for Everyone’ review
and a funding package from the Department for Transport to improve the network.

Strategy to establish 1.8 million new trees in Hertfordshire recommended by
councillors

Hertfordshire County Counciliors today {Thursday 3 February) recommended the adoption of the
county council’s first Tree and Woodland Strategy. The strategy sets out the council's approach to
improve tree and woodland management in Hertfordshire, as well as outlining ambitions to
establish 1.8 million new trees in the county by 2030, (Approved by cabinet March 2022)



The establishment of 1.8m new trees will support the coundil's target to improve nature across the
colnty by 20% by 2050 as outlined in its Sustainable Hertfordshire Strategy. In addition, the 1.8m
new trees will also play a role in improving air quality and reducing carbon in the atmasphere.

The strategy also outlines ways the county council will improve the management of existing trees
and woodiands in Hertfordshire to ensure that they remain as healthy as possible while providing
maximum benefits to landowners, witdlife, and residents.

The strategy also includes plans to altow residents and businesses to play their part in establishing
and enhancing trees and woodtands in their local communities through grant schemes and
volunteering opportunities.

Planning at East Herts On 22™ February East Herts Council Develgpment Management
Commitiee met to determine the Central and Eastern River Crossing plans connected with the
proposed Harlow and Gilston Garden Town developments. The Neighbourhood Plan Groug,
residents and I made verbal representations. Members unanimously agreed the Central crossing.
Three members voted against the Eastern crassing but the majority were in favour. The meeting
commenced at 5:30pm and concluded at 12:15am. This was following a full day at County Councit
including agreeing the budget and precept for 2022/3

The Harow DMC met on 23™ Feb to determine the same applications, and which were also
agreed. :

Hertfordshire County Council has recently submitted its bid for government funding to
sapport the introduction of over 20 electric huses in Stevenage.

The Zero Emission Bus Regional Areas {(ZEBRA)Y scheme is a central government initiative fo help
local transport authorities introduce zero emission buses, together with the infrastructure needed
to support them. The county coundil, in partnership with bus operator Arriva, were successful with
their initial proposal and have now submitted their final business plan, A dedision on whether the
plan has been successful should be known by March 2022.

The ZEBRA scheme funding would see a total of 27 of Stevenage’s ageing diesel bus flest
replaced with new electric ones, which should be in service by 2024,

Public consuitation opens for Brookfield Riverside and Garden Village in Cheshunt

Development Partners, Borough of Broxbourne, Hertfordshire County Councit and Sovereign
Peveril Brookfield Limited are developing the masterplan for the new town centre and 1,500-home
scheme at Brookfield.

The public consuftation has launched and will close on 21 March. Three separate planning
applications for the overall site will be submitted iater in 2022.

Infarmation and a feedback form are available online. A series of five events are also taking place
for the local community to find out mere and ask any questions they may have before giving their
views. The three planning applications will comprise:

County Budget 2022/23
Environment Portfolio
Waste and recycling: there is significant investmeri.
« Making seven day opening at our larger recycling centres permanent
« We are working hard to ensure as little as possibie of the waste we manage goes to landgfill.
It's why we are investing £440,000 per year to ensure residents are able to help us recyde
as much waste as possible,



« A E34.6 million new Capital investment in waste management infrastructure will aliow us to
manage our waste efficiently and effectively,

+ We are investing in our waste services to ensure we can meet the needs of our growing
communities.

Sustainability:

« £5m for decarbonisation match funding, to drive forward delivery of the Sustainable
Hertfordshire strategy and enable the council fo seek external funding by providing
matched funding where needed.

+ Remember we have already been successful in attracting over £23m of Salix funding
towards decarbonisation of public buildings and schools. And we'l continue to proactively
seek external funding as it becomes available.

We are investing £600,000 in additional resources to support the delivery of the Sustainable
Hertfordshire Strategy. This will provide additional staff to manage more projects and initiatives, in
additional to using the balance of the Sustainable Hertfordshire Revenue and capital money to
either directly fund or in seeking external match-funding. To protect our environment for
generations to come, we are implementing various initiatives through the Sustainable
Hertfordshire Strategy aimed at making Hertfordshire a net zero carbon county by 2050, We'l
also be undertaking a review of the Strategy over the coming months as agreed recently in panel,
and in addition to the appointment of an Executive Director for Environment and Growth and
Director of Environment well be able to give great momentusn to our sustainability objectives.

Fire service

To help tackle climate change, HFRS has switched from diesel to Gas-To-Liquid (GTL), which
converts natural gas — the cleanest-burning fossit fuel — into high-quality fiquid fuel that would
otherwise be made from crude oil. The move reduces carbon emissions from our vehicles by up o
90% compared to diesel fuel,

East Herts Projects in my Portfolio

New Grange Paddocks now open On 23™ October we formally attended the opening of the
new Grange Paddocks Leisure Cenfre in Bishops Stortford along with Olympic Medalist and
presenter Colin Jackson. The centre includes 25mtre poaol, 20mtr training pool and confidence pool
along with fitness suites and studios, spacious changing areas, and separate changing for outdoor
sports, plus cafe. Next stages this month will be the demolition of the old centre. A planning
application will be presented for a 3G pitch to go on the site, The upgrade of Hartham Leisure
Centre in Hertford is ongoing.

Hartham Leisure Centre Work continyes on the refurbishment of the pool and is anticipated to
open in the Spring. A temporary Gym has been set up and demolition and construction of the new
extension should commence by the end of March.

Hertford Theatre additional funding from Mew Homes Bonus Reserve agreed to offset
infiationary pressure of £4m since Covid.

West Road There are two sites working concurrently, Barratt David Wilson Homes on the South
side of West Road, and Taylor Wimpey on the North side,

The sites have been under construction since January 2021. Early safety issues arase from
contractors HGYs not observing the restricted delivery times in their Construction Management
Plans in which they were supposed to prevent deliveries before 09:30 and after 15:00. There were



some near misses as HGVs passed through the school crossing patrol, The Crossing Patrol lady
and other residerts kept me updated. 1 insisted that the developers put marshals at the junction
with Cambridge Road at the restricted times to move vehicies on. Barratt didn't even have an
agreed Management Plan owing to difficulties over surface water arrangements on their haul road.
They therefore continued in breach of planning conditions for 12 months untif finally discharged in
January this year.

There have also been significant safety issues arising from road dosure and suspension of weight
imits to enable utility work to proceed. Vehicles were entering at the wrong end of the road and
dangerousty reversing. My complaints to Highways Network Management resulted in a temporary
suspension of the wark by Gas utility Cadent. I visited the sites with the Police on several
occasions,

Rasidents generally are understandably angry that their neighbourhood has been turned inte a
building site with the accompanying dust, disturbance and noise.

My experience is that of the two Taylor Wimpey has proven to be more responsive and
cooperative, Barratt is a particuiar problem. There have also been boundary disputes with
residents still ongoing. Late last year it started to emerge that they believed they could not
maintain a 3 metre buffer between the existing properties and their new dwellings. They
suggested they would put the buffer in the gardens of the new homes so the property owners
would maintain it. [ enquired further and they said they would put in covenants on the sales. They
continued to sell properties without a buffer. In November and December last year I asked East
Herts planning enforcement to intervene, They wrote to Barratt advising them they were in breach
of planning. Barratt responded by threatening legal action. They subsequently put in an
application for a non material change to try to confirm what they had iliegally done. The
suggested that I was in agreement 'in principle’ a statement which was not true since I had asked
East Herts to enforce against them, My experiences in West Road, and particularly with Barratt,
have been a real eye opener as to how a developer can proceed with no apparent respect for
residents, for planning conditions, or for the planning Authority.

Mandeville School expansion to two forms of entry This is funded by contributions from the
developers but delivered by Hertfordshire County Council, Discussions have taken place between
the head teacher, Governors and the education planners. Some differences in approach have been
resolved, eg relocating the kitchen to be adjacent to the dining hall. A major item that the school
wanted but which won't be induded is an all-weather pitch. The planning application will be
determined under delegated authority. I'm not sure of the construction programme or date for
opening. The school has obviously requested that safety be a priotity for parents, staff, and
children attending school.

‘The tragic situation in Afghanistan has resulted in the British government offering formal
routes for certain individuals to access the United Kingdom for their own safety. A number of
these individuals and families have arrived in Hertfordshire and are being housed in three hotels in
the county whilst they await permanent housing across the UK.

The British Red Cross are providing initial “crisis’ support with the help of the local voluntary
sector. Hertfordshire County Council Is working to co-ordinate the efforts to meet the longer term
needs of those arriving in the county. This has involved establishing a formal process for the
receipt of donations and support, planning the direct provision of education, suppaorting the local
NHS to arrange immediate healthcare provision, and working alongside District and Borough
councils who are reviewing available housing and supporting the hotels in their areas.



The emerging and tragic situation in Ukraine. Strategic migration steering group is
managing Hertfordshire's response. Been in existence for some years, born out of
Syrian Crisis, then Hong Kong, Afghan, and now Ukraine. County, Districts, health, LGA,
and voluntary organisations involved. We have over 600 Afghans in Hertfordshire, Also
the factor of small boat arrivals,

4 hotels already established but 4 more coming on track Highest population of
Ukrainians in St Albans area. That may put pressure on schools and health etc.
Ukrainian embassy can provide translators

Family scheme launched on 4th March, some already received but not directly known
to HCC. Homes for Ukraine scheme launched on 18th March.

There will need to be DBS checks for matches, to include all family members over 18
and needs to be in place for safeguarding, Background checks need to be taken, and up
to local authority to do DBS checks, but people with visas should not be turned away.
There will need to be:

Accommodation checks

Data sharing

Administer £200interim payment to help people as they arrive

Education

Health care, some of it specialist and there will be trauma

Job centre plus, and being able to apply for benefits, maybe bus passes if needed.

NHS can support initially, but we need to train more trauma specialists

Govt is providing £10,500 per individual to support families. Support Agencies will be
able to claim reimbursement against their costs from these sums.

As at March 2022 we are still waiting for more government guidance

We are encouraging monetary donations more than items, but that may change as
peoples needs are known.

Meetings with voluntary sector organisations are taking place to help tailor support.
There is a Ukrainian Association of Great Britain in Waltham Cross. CVS organisations
across County will help support local organisations to coordinate action.

The point of contact for any queries is Ukrainesupport@Hertfordshire. ov.uk
Triaging happens every day the forwarding to relevant body




Grants awarded from my Locality Grant Budget 2021 /22

Appllcant organlsatian

fed Kite Rape and Sexual Al:luse Support Service
Bunsdan Parisk Caundh

LHIPS

G5 Breathe Easy Group

Hunsdon Scolts

Citizans Advice

Hunsdon TCTY Camera o stream PC and Public Meetings
Hertfordshire Domestic Abuse Helpline

YO Serices [ar Young Peaple

Heathwiay

Hrree Start Hertfordshire

Slort valley Pride

BS first Responders

BS Child Contact Centre

AAiga ey Wl o

LREE Creative Admin <=

Grove Cottage

Sawhridgeworth Locai History Society

East Herts Community Welbelng Flalform, Frondline
Keech Hospice Care

Ware Cricket Club WidFord

St Margarets Parlsh Council

Hunsdon | The S8arney & Echo Mindfuiaess Project
Widford M| The farney & Echo Mindfulness Project
f{eedings lunior schood The Barney & Eche Mindfulness i,
dandeville Prirary The Barney & Echo Mindfulness Proje
High Whych Primary The Barney & Echo Mindfulness Prajec
Spellbrook COE schoal The Barney & Echo Mindfulness Pr
Waraside Parish S

Centra for Wellbeing project for 5 schools

Spellbrook schooi R

Fawbert & Barnard School

Roodings Schoal

handoville school

High Wych Schoot

Hailey Cenire and 5t Claire Hosgire

‘Eastwick and Gilston Parish

Councillor Eric Buckmaster
March/April 2022

Data appiied Purposs

C£15,000,00

26/05/2021 helpiine for ﬁgcuvery from Sexual Abuse
16/05/2021 Community Event
17/06/ 2020 vouchers far young voluntesrs

0170672021 Breathe Easy Group activities, residents with COFD
U3/06/2021 replacermenl mess tent

0908,/ 2021 resident advice

2LI0R/2021 community invalvement and cngagement
110772021 heiphne

11/07/2021 Yauth Activities at Bullfields Centre

21407/2021 renabiltation of people with acquured bram njury
16082021 support for families

19/08/2021 Stost Valloy Pride ovent

21/09/2021 equipmant

24/09/20121 funding contact centre

01/99/202 1 adufts with lnarning difficulties.

01102021 dance for over 555 _ _
1171072021 to suppoit shortfall in income arisiang fraom Covid
274102021 Supply and fix & QR code boards in [or local herteg
03/12/2021 contribution to rerning cests in £H

03/12/2022 chiidren’s hospice for HerlFordshing, Bedfordshive £

19/12/2021 Bowling ='r1dL§ur1E
D&8/01/2022 skip hire for mlu: laers o clear footpath

1Af012022 nternet salety Tor Key Stage 2 pupds

1A4f03 /2R Y Inlernet salety For Key Stage 2 pupdis
14032082 internet safety for Koy Stage 2 pupils
14472022 internet safesy for Koy Stage 2 pupils
1400 /2022 internet safaty for Key Stage 2 pupils
26/01/2022 intornet safety for Key Stage 2 pupils
OF 022022 Falded map showing best walks and I:llke rldes in 1|I"r
08/02/2022 Yellow book for students, Art & menial wellbeing
08/02/2022 Yellow book for students, Art & mental wellbeing

08/02,/2022 Yellow boak for students, Art & mental wellbeing B

D8/02/2022 Yellow baok for students, Art & menial wetlbeing
DE/02/2022 Yellow bool for students, Art & memal wetibelg
08/02/2022 ¥ellaw book for students, Art & menlal welibeing
28/02/2022 Breavement Café

Contribution fowards replacing 2 parish footpath

3B/02/2022 sign boards

Running Total

-agraed

£300.00
£400.00°

£250.00°
ES00.00
E300.00
E150-00
E30C00
£350,00
£250,60
£300.00

~ £300.00
. £308.00
£300.400
£20:0.00
FA00.00
F300.00
E3000
E£750.00
£500.00
£300.00
£325.00:
£180.00.

E210.00

£360.00

£192.00

£130.00
£180.00
£500,00

. £4,500.00

E0L00
~£0,00
£0.00-
£0.00°
£0.00
£323.00:

£1,000.00:
£15,000.00:



awbridgeworth
Local History Society

CHAIRMAN’S REPORT FOR TOWN ANNUAL MEETING 4 APRIL 2022

The Sawbridgeworth Local History Society is now six years old; our aim is to research, collect,
record and preserve the heritage of our town and the surrounding area, including High Wych.
The last year has been another strange one, but we have coped well and managed to keep
going, with members’ meetings in September and November at the Cricket Club, the first face-
to-face after the February 2020 AGM; we held committee meetings via Zoom in January, April,
June and August last year, as well as in January this year. Peyman Akhondzadeh of Tudor
House has given us invaluable and continuing support, especially with the website.

We had an excellent and generally well-attended programme of talks:

s January: Liz Waugh, RAF Sawbridgeworth and Eric Ravilious
o March: Peter Reed, Sawbridgeworth Memorial Hall

o April: Anne Rowe, The hunt for lost deer parks

s May: David Short, Education in Hertfordshire

s October: David Devine, Harlow New Town

»  November Mark Garman, Saving the People’s Forest.

This year we have already had Peter Reed's fascinating talk on Sir Edwin Arthur Cutforth,
which links nicely to the Sports’ Association’s 100th anniversary; and Mark Smith at the end
of March on the Victoria Cross, at the Memorial Hall. The great thing about our talks is that
they spark off ideas and connections to other people and events etc.

Our priorities for 2022 will be:

« Jubilee photos montage

s Talks programme

e Articles for the website

«  WW2 book, drawing on existing resources. plus new material

s Town walks (Millennium and Explore Sawbridgeworth; John Rider) and airfield walk in
conjunction with the BS Museum (Liz Waugh)

« Book marketing and sales at community events (May Fayre, Scarecrow Festival,
MNostalgia Day)
» Links with neighbouring societies and 100 Farishes

QOur programme for 2022 is below and you can find our publications and articles on
www.sbwhistory.com. We welcome new members.

David Royle, Chairman SLHS david.royle1@gmail.com




2022 PROGRAMME

TUESDAY 26 APRIL

THURSDAY &6 MAY

MEMBERS' MEETING

TWO MURDERS THAT CHANGED THE COURSE OF POLICING IN HERTS —
NIK PRINGLE

TUESDAY 28 JUNE

MEMBERS' MEETING

| 110 YEARS OF AVIATION nmwm HMW

TUESDAY 27 SEPTEMBER

I H&{ I EPJBEEE‘fTﬂEEI']NG

MEMBERS' MEETING

THURSDAY 29 SEPTEMBER THE OLD DAYS IN SAWBRIDGEWORTH — BOB REED

 TUESDAY 25 OCTOBER

THURSDAY 24 NOVEMBER

MEMBERS’ MEETING

TALK TBC

TUESDAY 29 NCNEMBER

MEMBERS’ MEETING

'DECEMBER

| NO MEMBERS’ MEETING




Sawhridgeworth Sports Association {554)

The 554 was created by local town benelactors at the instigation of Sir Arthur Cutforth in 1522, so
this is its centenary year, the celebration of which is in hand. However the 1920's are also the
centenary of the acguisition of all the current Sports playing fields in Sawhridgeworth, despite the
town since having a tenfold increase in size. The 55A tried about 15+ years ago o rectify this, but
developers had taken out options on the suitable land. The potential for this they had somehow
obtained well in advance and would not consider selling farmiand at kess than its vahte for houses,
Which thwarted a joint development venture for 75 houses on the spare ground at Leventhorpe
{which went ahead) and the Football Ground maoving Lo the fields to the north of the school {part of
which somehow the Leventhorpe seem now ta have acquiredi).

The Bowls Club and Tennis Club have currently sufficient space, but the Football Ciub and Cricket
Club don't, especially for the increasing demand from juniors and female teams. The Cricket Club
have an arrangement with the Leventherpe that the Club maintain a wicket there, which the school
can use waekdays and the Cricket Club at weekends in return for the Club supplying the groundsman
{£9,000 pa) but the school are now seeking an additional actuat income.

Tennis and Foothali Clubhouse are in bad condition. Bowls and Cricket Pavillions just refurbished.

The new West Rd and Mandeville School extension will rmean that the Football Club is completely
surrounded by houses giving no room far expansion. Provision for recreational ground was
challenged by the ownars and removed by the Inspector from the final plan for West Rd areas.

The 554 lonk after the site aspects of Town Figlds and Crofters, they do not have a responsibility for
playing areas and buildings which remain with the four autonomeus clubs. The ¢lubs are charged an
annuzl vy 10 pay the S5A their costs. The other source of income to the 554 is from the rent from
aperators of two phone masts, approx £10,000 per annum. The Government have legistated that in
arder to promote the coverage of mobile phones, which was baing held back by some landowners
demanding exorbitant rents for phone masts on their land, that the rents should now reflect the
value of the land without a mast. Whilst the rent to the $5A was what was offered at the fime, new
contracts have been insisted on, in effect 2 compulsory lease. 50 daspite a battle the new rent will
he reduced to £4,000 per annuim, the shortfall having to come from the Clubs.

Fast Herts Council commissioned 3 repor in 2017 of the sports fields in its area Lo hightight any
shorteomings. Unbelievably Sawhridgeworth are nat in this report 131

Section 106 money charge lavied on Developers - The third phase for the West Rd etc. area where
interested parties can apply for this money was not communicated by East Herts Counci ta the 55A
or any of its Sports Clubs!! The closing date for this was only found out by a local Councillor by
chanee at the last moment, despite his efforts it was too |ate for any Club to get anything costed.
However a FOI request on the previous stage showed that with only a few exceptions the Section
106 money only went te areas and organisations where a Councii had influence.

The local MP lulie Marson has been made aware of the need to expand, especially in the light of the
increase in residents from the massive housebuilding around us. She proposes to visit us soon,
probably at the Cricket Club when a match is on, probably for lunch. 1 will et the Town Councit know
whet { have arranged it.

Steve Hyam Sec 554



ANNUAL TOWN MEETING 4 AFRIL 2022
SUSTAINABLE SAWBRIDGEWORTH

1n 2019 the local Brownies pack wanted to reduce the number pf plastic bottles in town and set up refil
stations with the support of local businesses. Covid got in the way. Brownies leader Gilly Squire decided to
set-up a local group to focus on ereating a plastic-free community and a small but well-informed number of
individuals from Sawhridgeworth, High Wych and Spellbrook answered the call. Meeting roughly bi-monthly,
the group shares a mutual interest in everything to do with sustainability and the environment. The aims of
the group are to promote sustainable living practices, in liaison with local businesses and community groups,
to provide residents with information on recycling and reuse opportunities, to act as an umbrella
grganisation for other focal groups, to liaise with Sawbridgeworth Town Council on its eco audit and
measures to implement its recommendations. Our sub-group Tidy Up Sawbridgeworth organises regular
community litter picks, ideally to coincide with Keep Britain Tidy campaigns. Covid interrupted our plans to
set up a Repair Café, but that will be happening sooh.

We have arranged a community hoticeboard on the wall outside Budgens
A Positive Glimpse into ‘Tomorrow’

In June 2021, with the help of an East Herts Councit grant, we had a stall on Bell Street to promote Clean Air
Day and anti-idling strategies, which we shared with East Herts Wise Warriors’ project on home compasting;
we also had a stall at the Herts County Council’s Sustainable Hertfordshire Eco Fair in November.

On & Movember we organised a screening of the climate change film Tomorrow' as part of a series of
Glasgow COP26-related events. The 40 attendees were treated to a tour of environmental projects from
around the world and responded to three key guestions: What inspired me in the film? What can
Sowbhridgewaorth do? What con | do?

We developed the responses into an action plan and forward programme focusing on: community growing
spaces; cveling, walking and tronsport; shop local; recycling/re-use and refifls; energy efficiency/community
energy fnitiatives. All these actions include working with local residents, like-minded groups in East
Hertfordshire and Hertfordshire to share goond practice and our Town, District and County Councils, our twin
towns, local schools {eco and schoot coundcils) and community groups and involve them in our activities
wherever possible. We have received a grant from the Town Council to help us carry out our programme

We also have regular monthly meeting with the EHC/Community sustainability partnership officer and
colleagues from Bishop's Stortford, Hertford and Buntingford and are in contact with the HCC Sustainable
Hertfordshire Community Engagement Programme Manager.

Forward programme

January: an international discussion on the response to climate change took place via Zoom on 12 January
linking our sustainability agenda with our twin towns in Germany (Moosburg} and France (Bry-sur-Marne] in
Germany, attended by members of Sustainable Sawbridgeworth and the Town Twinning Association, as well



as residents and town councillors. It provided a wonderful opportunity to learn about environmental
activities in each town, as well as to exchange ideas on eco-initiatives.

February: a talk by Rob Whitehouse from Garden Organic on how to reduce waste, part of East and North
Herts' “Waste Warriors’ campaign. The particular issue of food waste was highlighted. Our youngest
member, Thomas Cubitt, also showed his video on litter in the town and the damage it can do to our
environment.

March: 26th Tidy Up Sawbridgeworth community litter pick.

We borrowed a thermal imagining camera from Sustainable St Albans and members have been discovering
insulation issues; we plan to share case studies/general issues and organise a talk by house owners who have
installed energy efficient equipment. We have put forward suggestions for cycling routes out of
Sawbridgeworth. Linking up with Harlow/Gilston and Bishop’s Stortford and have had preliminary discussion
with our County Councillor Eric Buckmaster and an HCC officer.

April: a talk by a local farm manager about climate change impact and the new DEFRA sustainable farming
initiatives.

May: stall at the May Fayre

June:; stall to highlight messages from Clean Air Day

September: stall to coincide with the schools’ travel challenge week.

Publicity

We have arranged a community noticeboard on the wall outside Budgens and we have two Facebook pages:

Plastic Free Sawbridgeworth (279 members, set up in June 2019)
https://www.facebook.com/groups/323482455214456/ and Sustainable Sawbridgeworth
https://www.facebook.com/groups/664281761043860/ (140 members, set up in February 2020).

We also publish regular updates in the Flyer, Link and Bishops’ Stortford Independent. We welcome new
members.



Sawbridgeworth Town Twinning
Association
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Sawbridgeworth has had town twinning links with Bry-sur-Marne, just east of Paris, for the
last 50 years, starting in 1973, with the support of the Town Council and successive Mayors.
Bry is also twinned with the German town of Moosburg an der Isar, near Munich in Bavaria,
which was formalised in March 2018 by the Mayor of Moosburg and our then mayor, Cllr.
Ruth Buckmaster. The various oaths and declarations hang in the hallway leading to the
Council Chamber. You will also have noticed the two new updated town twinning signs on the
roads into Sawbridgeworth. We expect to celebrate the 50th anniversary of Sawbridgeworth
Town Twinning in 2023.

2021 was another odd year, mixing Zooms and face-to-face meetings, but on the whole was
very positive for many reasons. We now, for example, have flourishing, entertaining and
rewarding French and German monthly conversation groups, usually with representatives
from each twin town.

We had committee meetings last year in January, April, June and November and a fairly
raucous but entertaining three-way Christmas Zoom in December with Bry and Moosburg,
with short presentations on our respective Christmas customs. We had an Autumn
newsletter, capturing 2020/21 events and an enjoyable pétanque picnic in Pishiobury Park in
August; much wine but little pétanque...

Presentation to Reedings School Year 4 September 2021: we were invited to visit Reedings
School and gave a short presentation on Town Twinning to Year 4 children who had been
learning about France. It was well received, especially when we started mentioning food!! We
have offered to do the same to our other schools.

Town Remembrance Day Service 14th November 2021: | laid a wreath on behalf of the
Association.

Visits to Bry and from Moosburg: we expect to visit Bry-sur-Marne in September via Eurostar
and to receive our friends from Moosburg in October. Next year is our 50" anniversary.b

Profile and publicity:
We have a Facebook page https://www.facebook.com/groups/537455026663868/
and are planning to develop a website.

There is coverage of STTA and its history on the Town Council website:
http://www.sawbridgeworth-tc.gov.uk/town-information/other-town-services/town-

twinning/

We are also trying to record our history more systematically and "archive’ our photos etc.



Twinning is open to all who live in Sawbridgeworth and its environs. It is non-political and
based on an interest in experiencing a different culture and in building and maintaining
friendships. For further information contact David Royle: david.roylel@gmail.com or Sally
Pribul: sally@pribul.co.uk. A brief history of twinning with each town and their own history
can be found in these articles form the Local History website www.sbwhistiory.com

https://sbwhistory.com/the-history-of-sawbridgeworths-town-twinning-with-bry-sur-
marne-by-david-royle/

https://shwhistory.com/the-history-of-sawbridgeworths-town-twinning-with-moosburg-in-
germany-by-david-royle/

David Royle Chairman, STTA



