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LOCAL GOVERNMENT ACT 1872
ANNUAL TOWN MEETING 2024

FOR THE PARISH OF

SAWBRIDGEWORTH

fincluding SPELLBROOK)
NOTICE IS HEREBY GIVEN THAT

The Annual Town Meeting for Sawbridgewaorth and Spellbrack will be hetd at
The Council Offices, Sayesbury Manor, and Bell Street. Sawbridgewarth on
Monday 18" March 2024 at 7.30pm.

Local Government electors for the Town are entitted to vote at the Mesting
which is also open to the public.

The business to be transacted at the Meeting will be as follows:

1. Mintes of the Annual Moeting held on 2rd Aprif 2023,

2. Malters Arising from those Minutes.

3. Report by the Town Mayar oh Town Cotncll activities in 2023124
4, Reaost by the Town Clerk an the Council's budget for 2024/25.

5. Receipl of Trustee reparts from the Hailey Cenire and the Sawbridgeworth
Yaoung Peoptes Recreatlon Centre,

£, Reports from other local bodies;

308 Sduadrun ATC, Bowls Glub, Gricket Club, Central Surgery Patients
Group, Eco-Audit Waorking Group, Friends of Pishiobury Park, Girlgesiding
Sawbrldgewoerth and High Wych District, Great St Mary's Chureh, Heames for
Ukraine Support Group, Local History Saciety, Mermarial Hall, Police,
Reedings Junior School, RHSO, Ratary, SECC, Scouls 1st Sawbridgeworth
Scoltts Group, Sports Association, Susiainable Sawbridgeworth, Tennis Clp,
The W1, Town Twinning Assacialion, Travel Challenge,

. Repott on the Town Action Plan.
B Consideration of Resolutions for which witten notice has baan recaived,

8. Open Forum for electors to raise any other matters.

Clir Ruth Buckmaster
Town Mayor
5% March 2024




Sawbridgeworth and Spellbrook
Annual Town NMeeting

MINUTES of the Annual Town Maeting of Sawbridgeworth and Spellbrook
held at The Councll Chamber, Sayashury Manar, Bell Street, Sawbridgeworth,

Herts at 7.30 p.m. on Manday 3rd April 2023,

Present: Cilr Greg Rattey {Town Mayor) Chairman;

18 Local Government Electoss for the Parish of Sawbridgeworth and
Spellrook, (including 10 cther Town Coundlllors),

Town Clerk Christopher Hunt, Events Manzger Joanne Saygant, Finance
Manager Lisa Dale.

The Town Clerk welcomed those present to the Sawbridgeworth Annual Town
meaeting, following this, it was sxplained that thiz was not a meeting of the Town
Council but of the people of Sawbridgeworth and Speilbrook. An explanation was
made regarding the pre-election period of sensitivity and the meeating is to show the
acrevements of the local groups in our town and pass factua! information regarding
ngoing evants.
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Mirutes of the Annual Town Meeting

Resofved — that the Minules of the Annual Town Meeting hedd on 3% April
2022 be confirmed as & correct record.,
forop Cifr Ruth Buckmaster sec'd Cifr Fumace]

Matters Arising

There were no matters arizing from those minutes.
Report by the Mayor on Town Councit Activities in 2022/23

The Mayor, Clle Greg Rattey referred fo the national avents such as the
Platinum Jubilee and the passing of Her Majesty the Queen, the Kings
proclamation and the civic events held lccally to mark these events,

He referred fo the svents held in the town and the success these have
had, with marny people aftending Fen on the Field, Travel Challenge,
Community Connections and ihe Christmas lights switch on,

Report by the Town Clerk
The Tawn Clerk, Chylstopher Hunt, reported an the Couneil’s Accounts o
31 March 2023,

The Mayor invited Trustee Reports from Town Charifies:

CHr Angela Alder, Chair of the Haifey Coentre report was attached to the
agenda and no gllestiong wore raised,
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Cllr Ruth Buckmaster, Chair of the Sawhridgeworth Young Peoples
Recreational Centre report was attached to the agenda and ne
guestions were raised.

23106  The Mayor invitad the Clerk fo read out highlights from local bodies

The following reports were received and coples made available for
attendess to the meeting.

A09 Sguadren ATS, Bowls Cluk, Cricket Giub, Central Surgery Patients
Group, Eco-Audit Working Group, Friends of {fishicbury Park, Girdgusding
Sawhridgeweonih and High \Wych District, Great 5t Mary's Church, Homes
for Ukraine Support Growp, Local History Society, Memaorial Hall, Police,
Reodings Junior School, RHSC, Retary, SECG, 1st Sawbridgoworth
Scouts Group, Spors Association, Sustainahble Sawbtiddewerth, Tennis
Club, The W, Town Twinning Association, Travel Challenge,

Two memkbers of the public raised matters;

» The Central Surgery Patientz Group leaflet "When the clocks go back”
and AGM on the 11th May at 7pm if people want to attend to have
their say.

+ The Tennis Club, are now playing Fickie Ball, a game that has spread
from America and is ideal for youngser and older community members
ta play. Memborship to the club is encouraged for both this game and
for tennis,

19707 Report on the Town Action Plan 2022-2022
Appendix |
The Town Clerk reparted that the Town Aclion Plan 2020424 had tost iis
aims dle to covid and the development of the new housing and iis
cammunity. Tne plan also did not run in fine with the counciliors elected
period and as such a fresh consultation and action plan witl be completed
after the clections this May.
An area that was highlighted from the prevdoos action pian was the
reguirernant for a town centre focal point and the progression of the
Jubilne Bardens had taken a leap forward due to exira funding received
from the LK Prosperity Fund. £50 000 had heen awarded and adding to
the project earmarked reserves, made the total money available to
£80, a0,

16/08 Resalutions for which written notice had been received.
Mone received.

1808  Open Forum
The folfowing guestions were raised by members of the public,

@ The concemns  were  raised  rogarding the  Wrenbridge
devefopment ond the request ta change conditinns o alfow HGV's
to travel throogh Sawbtidgeworth. Are the Council doing anything
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ragarding this.

A The Clerk stated that the Council s aware and this had been
debaled at a recent meeling and objections fo this change In
planning had beon faken on by individual town councitors. Clir
Furnace's objeclion had beon reporfed on in the Bishops Storiford
Indapondant.

Cfir Eric Ruckmaster staled he kad boon in fouch with highways
regarding the roacwonks and some of the repairs could be finkod
lo the closure of the M11 and the HEV increase vse of the roads
tHhrough the town had damaged the infrastruciure,

Q. Wil there be any dislague befween the counctl and Nefwork
Rail due fo the plans fo increase in the frequency of the Stansted
axpross, Also wiy is tha road surfaco so bad al tho crossing and
why don't fssex highways deel with the spring under te road
prior to repair,

A The Clerfe stated ho regularly repots the rood condilion to
Essox Highways thiough the website and fhe moro complaints
thoy receive the more licly proper oftenfion will bo given to the
igaues there. The road has been re-fald in Spefibrook {ane East at
the crossing and i may be that the Station Road crossiing may be
nowt,

*Action — The Mayor to wiite to Easex Highways regarding fhe
condition of the road at the raif crossing o Station Roadd.

"Update 5/4/2023 Crmail sent tu Poter Massey (Head of Highways,
Essex Counfy Councll) by the Clerk and tho Mayor Clir Ratley
copied in requesting & permancnt road repair (s made at this
fracertian. '

. ls there manitoring equipment for poltution related o the high
volurne of traffic throogh the town,

A The Cler stafed the council fs aware and members are looking
af an anti-itfing campaign and handhold testing equipment iz
paing defivered for use initialfy by schools. The readings can he
collated and forwarded to the County Gouncil fo idantify the (sst0s
and address them accorditigly.

0. What i happening to West Road as the currant road s in an
appalfling condition,

A Many complaints are received regarding his focafion and
Counciliors arc addressing matters aimost daily. Time hag boen
gpant in fiaise with devolopers and Highways and jocal cormmLnity
members ate encouragod fo lisise with their councilfors to ralse
coneerns which they can take forward in thoir rofe. The AT184 and
West Road junction will be upgraded at the conclusion of the
development arid it is hoped West Road would be alsa.

2. Wil any money he made availablo for jocal sports clubs from
ihe develapiments i the fown,

A Tha money from the developmonts has 0aen garmeaked for
differenl projects in tho town and aparts ofub reprosenialivas are
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encalraged to liaise with cowncitors fo ensure thelr voices are
heard. Clir Eric Buckmasior highlightad that fhere are issues with
the monoy being recoived from devolopers as the costs of
maletials and labour

1. How do we confact our councifors.

A Tho Clerk stated that emails for individual counciffars are on the
wehsiio and messages can be forwarded from staff in the fown
aannci offfices.

Mambers of the public can also atfend fown councl meetings and
ash guestions which are recorded and achioned from thase.

Q. With the devologment of the Gilston site will money he Inested
in hoalth provision.

A Clir Eric Buckmaster raised that Ruih Buckmaster chjected fo
the curren! development due to the Jow Javel of funding on health
provision bul tho plas wers passed,

& How has this meeting becn promoted as | have fived in fhe
fown for years and wasn't aware of i,

A The dolerk stated that he sent ouf roguests fo more
organisations this year, advertised on the council websitc and
placed posters up. Ho hopes that poople attending will also
pramote the meeting and over the nexl {wo years dovolop he
mesting with the cormmunify speaking morg ahou! the successes
irr the fria.

Q. [ am concermed rogarding the recent ciimate cftange wealfer
conditions and kow misssages e flooding are promiofed,

A The Clerk explained the recent fooding was rogion wide and
not just relafed fo the Sawbridgeworth Infrastructure.

Q. Da Councilors ask the droinage comparies fo maintain the
infrastruciure,

A. The Clerk slated that councilfors do figise with departrnents and
componies. The Mayor and Glark met with the focal water providoy
foltowing fhe burst main at the ond of Befll Streef. This has opencd
hotfer cormmunication lines so we are awarg of the closures and
rensons bekind therm. Clir Buckmaster has laisod with cordractors
to the South of the Town and it is somefimes & capacity of the
svsfom thal cannot cope or maintenance issues where drains will
need clagring.

Q. Whn iz rosponsible for the paths as regularly they flood in West
Roardd and mud has appeared in Stafion Road,

A, The Clork responded that Highways are responsible for paths
as woll as mads and the Rangers did olear the mud the otfor
weaak due to the danger if pusod but reguiar complaints showld bo
recorded an fine with the fighways deparment.

Q. What has happered lo the bin af the exil (o the Belf Streef car
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fark

A, The Tawns Profoct Managor stated a new ong Is wailting fo get
filted as ane was Hited bub complaints wers receivod due fo fs
position, This has beon discussed and he position agreed and
cordractors will complete e work soan,

There being no other questions the Mayer closed the meeting and thanked everyane
for attending. This was met with a round of applause.

The Annual Town Meeting ciosed at &15pm
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THE HAILEY CENTRE
REPORT FOR THE YEAR 2023/24

Objects and fowers
The Trust is established for the benefit of older people in the Parish of
Sawbridgeworth with the object of improving their quality of life,

This past year has sean slight fluctuations regarding attendance at certain events mostly due to
healih issies for some of our cliends and sadly alse dealhs and changes by way of some going
inlo lang slay accommodation, However, the programme of events is gradually returning to the
pravious schedule, The follewing numbhers are for the whaole year,

s The staff served a total of 3,830 delicious, nutritioss and tasty meals during Lhe year
mleasingly sfightly up on last year. In addition to the Monday, Wednesday and Friday
formal lunchas this year we infroduced the Thursday café style meal whick is proving
vary popuiar with our visitors, Unforfunately, we had to increase the cost of meals due
i external pressures, hul we arg pleased fo say that ali recipients felt it was good value
for money and continued to attend, The Saturday morning service had fo be reduced
{0 the first Saturday in the meonth due tn stai availability.

» \Weekly acthilies included — Chair hased Yoga, Pilates, Yoga, Bingo, Whist, and
Hartswise, {the demantia group), Tea mornings Monday and Fridays.

+ Monthty activities include Shopping Bus trip lo Brockfickd in December. The 570
mirdbus has nol been used since Decernber due to maintenance work and the prico
incraasn, The Cinerna facility is anly used between March and Septembear, The Quiz on
ihe last Wednesday it the month canfinues to be well supportad. The Chivopodist holds
2 sessions per month and is fufly booked for every session. The Hearing Aid vokuntoor
attends cnee a month and provides a much-appreciatod service.

« sErvics for our visitors,

¢ External users include Slimming Workd, Pilates, Sawbridgeworln Hislory Society, Town
Twinning, a Bereavernant café, a Scrabible Club, a Ladies growy, technology support and
1334 Gardening groups aim and pro and 3A Singing Grotp.

in the late summer af tast year, the Trustees docided fo enlarge the building ard were granled
plansing permission 1o de so in November, Howover, on reflection, they mace the unanimous
decision to refurbish ard upgrade the Centre instead. Internally it was looking tired and
uninyiting to our users and in need of an urgent refresh.

Our plans include completely upgrading the lignting and hoating systems, plastering the walla
and redecorating them — thoey are currantly exposed inise hlock and paintod magholia. The
narpots will De replaced with parquet etioet looring, the windows will be fiven a more moder
ook with one now Llorge windew in ihe main hall. The toilots arg being redesigned o
apcoimodate those users with whaclchairs and the kitchen cupioards replaced and
reoTRanisen ds apnropriate. The counter area fronting the hall wilk be rernadellad to peovids g
Tesre Attraciive ang practical space for visitors. The two cupboards in the main nall will be
rurmoved and one reiliit externally but with the access from the hall. Tha main entranca witl e
cleared with o flass parsition te give & more oper and wolcoming appesrance. Al tho furnitlrg,
lables snd chairs will be realaced with mare appropriste fumiture. The rear patio arca will e
arassed with attractive plant pots and the rear fence repiacad with rzilings to complement the
rear ot the edjacent Council offices,



The serving Trustoos are:

Councillors - Mr. Cric Buckmaslar }
Mr. Salvatorn Pagdades ) fouryear terms until May 2626
#Mr. Steve Smith )

Community — Mrs. Angeia Alder - Chairman )
Mr. Colin Gill—Han, Treasurer ] iwoe year terms until 2024

Mrg, Dehibio Dybail yresigned lanuary 2024
Mr. Ross Leary |
Mr. Rok Robinsan )

Hanorary Minute Secrelary Ms. Nickie Hancock

The Trustens were very sarty 1o receive the resignation of Mrs, Debhie Dyball and wishto
record in this Beport our gratetul thanks for hervery considerable contribufion toihe work
of the Charity,

The Trustees are very pratetui to the Town Council for tha grant towards tho nost of utilities
and ta Fertfordshire Gounty Council Social Survices for its grant towards staffing costs,
Ve are pleased to report our continued good relationship with Town Counct Officers
which has enabled the Centre to Utilise the Council Chamber for seme fund-raising
N,

The Trustees gratefully acknowiedge the generous danations during the waar from
ralatives, fricnds and local businesses which help to keep our ninning costs down and
continues 1o keen the Contre a welcaming, atiractive and vibrant place Lo visit for the
ooy peopie of Sawbridgeworth. Trustees are very fortunste in hawing an exceilant
Honorary Treasurer who keeps a fight comrol on expendiure.

Wo are blessed with an enthusiastic Manager who has developed o well-noned and
happy team due to her excallent leadership gqualities. Our amployess have the option to
join the pension scheme if they wish and Trusteas arn grateful for the cxpertise of our
Hon., Traasurer, M Colin Gill, who has ensurod we are legally compliantwith a nyoperky
volideted Pension Schamn for Centre cmpioveas.

Trustees wish 10 acknowiedge with graleiol thanks the valusable contribation of the
valuntoers who give o much belp and support tu the Centre, Ths Trustees would also
wishto place on record thanks to the staff and aspecially to the Centre Managerwiho has
pravided a walcoming smile and a listening ear during these past fow difficult years, |tis
alao my very real pleasure Lo ptace on record my thanks to my foiow Trustens for their
sUppart and input throughout the year. Their individuat contributions are too many 3¢
itamise hars Butvery much appreciated by staff, users and mysell as Chairman.

Angela Alder
Chairmman of the Board of Trustens
March 20241



SAWBRIDGEWORTH YOUNG PEOPLE’S RECREATIONAL CENTRE MANAGEMENT
COMMITTEE

{CHARITY NUMBER3(2466)

REPORT FOR THE YEAR 2023/24

Ohjects and Powers

The purpase of the Centre is to help and educate the children and young people of Sawbridgewoerth
through their foisure time activities. So to develop their physical, mental, and spiritual capacities that
they may prow to full maturity as individuals and as members of society and that their conditions of life

tnay be improveatd,

The Management Commnittee meet throughaut the year during the period covered by this report and has

dealt with matters relating ta the efficient running of the Centre as and when they ocourred.
The management Cammittee consists of the following individaals:
ClHr B Buclkrmastor — Chair

Yire Chair —vacont

Mrs G Hawkins- Secretary

Cllr R Smith - Treasurer
BAr O {Thester

s | Rodripuesz

Clr A Parsad-Wyatt

Clr i Parsad-Wyatt

i B Furber

mirs | Hughes

M I

Plus two Leventhorpe students

Centre Manager Mrs 1+ Verity

A1 last year's AGM our Jung-standing committee member and vice chair Angela Alder stood down fram the
managenient committee, Angela had been involved with the Buflficlds Centre and Sypre for over 50 years.
she passionately befieved in the benefits that piay and recreational activities had on yaung people and
worked tirelessly to improve the facilities for the youth of Sawbridgeworth, Angela will be very missed at



Bulifinlds and the committee. CHF A Furnace and #Mr 2 Role also stood down and were tharlked for thetr
wiarkls for the Centre,

Wwe welcomoed new members R Furber, L Hughes and a leader from Youth Create,

Our Centre Manager has provad to be an invaluablia asset to the team. Mrs Veriiy is efficicnt and proactive.
Ensuring any problems are quickly dealt with,

The Centre has had new CCTY cameras and lights added to the building to improve security. The
committea wark constantly o improve the centre for albits users,

The number of our regular and jung-term hirers has increased with only Thursday evenings available. The
hirers include high wych preschosl, Kumon Maths, Clubercise, Graham Schoot of Dance, Woodturners,
¥ung Fu and Youth Create, Saturday afternoons and Sundays are for occasional hire, We have welcomed
the Repair Caié and recently Sawbo Salos to the Gentre.

The film clish has put oh showings for Leventhorpe students and the scouts and can he hired by other
sers. The hall has been usad for guiz nights and parties.

We also ran a ‘Cooldng Club’ with the belp of a grant from Clarion Housing. A group of young poeople tock
part, soma of whom waere referred by the Family Service, while others were focal. it was very popular
during the winter months but not as much during the warmer weather.

Linfortunately, the Youth Service no longer run a club for the young prople at the centre but instead
provide activities during the summer holidays. A play schemao was held for twao days during Christmas
holidays which was well attendod.

The Cantre fad two planning applications approved. The first to replace the old eriginal radiant heaters
with air source heat pumps. External 5106 money has heen found to pay for [he installation of the pumps
which wr hope will be carried out this summer.

The second aporoval is to build the extension to increase capacity for early years and youth, Tho cstimated
cost of the extanslon has doubled in the past fow yvears, As the 106 ynoney allucated to this project is now
not sufficient external funding is being sought.

The Fihancial Balance lanuary to December 2023,

Opening Batance | Closing Balance Dex !
Banlk Mame Banh Account st Jan 2023 41st 2023 Bifference
Efjrt\_muniiv 2{.'?-3&1--98_‘1’-][}813?55 14,553.00 14,054,.30 --45’1.?EF
Business Main | A0-36-08 13954331 {78142 36,131.04 -14, 38038
— o
Cther 20--:"‘:*_‘1:98 GO1¥3193 %,E-Bﬂ.ﬁ?j 200317 i2.64
_____ r otal ¥2y 14,8150




The halance 15 £15% down on last year but that is due to architect and planning permission costs.

bwas contacted last year by & parent af a young boy who took his life. This boy had lived near Gulifields and
often used the park. His mathor bas started a Charity calied Legends of the Bench, Her aim is 1o put
henches all around the country, The benches are engraved with someone is abways listening’, and they
have QR codes with access to phone numbaers and help lines for people to contact if they need help, The
banch is it up te be seen at night. We are privileged Lo have the first Bench in the Bullfields fieid.

| would like to take this eppartunity to thank the committes members far their cantinued hard work and
support for the Centre. ‘We look forward to another successful year,

Clir Ruth Buckmaster Chair

MWarch 2024



SAWBRIDGEWORTH TOWN COUNCIL
PAPER FROM THE TOWN CLERK

TO: MEMBERS OF PUSLEC
FROM: CHRISTOPHER HUNT
SURJECT:  BUDGET 2624-25
IPATE: 137 A RCET 2024

Purpose of the Budget
The Councif must set a budget for the forthcoming year. From this is derived the
Council's precept demand which liast Herts District Counell must collect en our
beha'f. Therefore, it must reatistically refiect the Council’s glans and ambiticns for
nexy year,

Ohjective
This budget has been compiled to raintain community services such as
communily transporl, allotments, cemetery, completing projects such as the
fubilee Gardens. All these services will add value to the town with a3 view to
rnaintain and improve community and business cohesion.

Overview

‘Reforandum principles’ refor to the power of the government to raguire a local
referendum if an authorty sets council tax or a precept deemed an ‘excessive’
increase by the government. Referendum principles have been set hy the
government every year for principal authorities, and major precepting autharities,
hit have never boen set for town and parish councils. It iz ‘in expectation that
parish and town councils continue Lo show restraint when setting their precept
figures,

Consideration must be made in respect to the demands placed on the Town
Coundil to provide both statutory services and community-bosed profects and
events including the expanding events such as the river day. The expansion of any
managed land and assodated assets, such wy the Great 5t Mary's Chureh grounds
malntenance, alloiments from the West Road developmenis and the lubllce
Gardens Project, all wilk nead 1o be factored whan budgeting.

Sawhridgeworth Town Counel will roceive funding from this precept demand
frem East Herts Council, supportt previously received from EHDC in relation 1o
commtnity transport has again created a void that will need budgeting for to
maintain this service to the community, Any change in our precept demand must
be spen in the contaxt of the reduction of services from the district counctl which
directly affect the {own.

As o principle:
a Al anticipated exponditure is included
e Only roalistic income s inclurded

(=
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Assumptions

There are several speciflc assumptions which are anmofated on the scheduie
attachad: but there are same overriding assumptinns that have been adopted in
the preparztion of this proposed budgel:

5TC wilt budpet to continue s range of activities and wherever possible enhance
them fur the benefit of the community. These are generally in line with the
objeclivas identified in the Town Action Plan,

Policy Decisions

Thare are a nuember of pelicy decisians that must be made in order tu validate the
proposed budpet and they fall uonder a number of headings:

+ Establishmont
nemuneration will be limited to the nationally negetiated increase which
has heen budpeted al 5% from D1 April 2024, There are no current plans
to alter the establishment staff numbers but only to increase one member
of siaffs working hours to manage further exploration of purchasing a now
elersric bus and expanding the service and hire capabillty for community
Eroups.

= Flpance and Policy
There are several points to consider

= Esfates

The training budget has been decreased as the Clerks and staff
training is up to date with current requirements,

A ralling programme of updating office [T will continue with
deskiops phased oul and replaced with laptops to allow for agile
working and reduce the number of computers to be maintained
overall,

Web-site develnpment has been reduced as the website has
recoived A significant apdote to allow staff to update quickly and
mare frequently with current information.

Procept ingrease for the wax base for a band D equivalent home is
£.85% in line with the current demands and cost of living increases,
Thete will he ne Mew Hames Bonus, Section 106 income ar income
{rom asset sales,

Elaction expenses have been increased due to the 2023 election
and by election.

There aro three areas for considaration,

The Civic Centre ingluding the police suite —The pelice lease
finishad in luly 2023 and it was decided this was nat being
ranewed, This reduces the need for heating and  ongoing
maintonance as it is now used for storage and  meeting
ranm/office.

The Hailey Centre - town councif's responstbility is for externat
decoration and mainionance. We continue to do this and due to
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TPaper from the Clork

the age of the building and increasing maintenance required
earmarked reserves have been increased.

»  External Storage — this is heing reviowed and alftornative storage as
por the police office report above and West Road allotments is
Leing soupht (o reduce current costs,

+  Amaenities
There are four main areas to he addyessed:

s Allntments — always managed at a loss but are legally required 1o
be made available to the community, Watey charges are charged
out at actual cost io each site and are being incyeased where
demand and cost is increasing. Mo plans to Increase rent charges as
we ara in linc with our neighbouring towns,

« The Cemetery romains a source of income and plagues and iree
purchasing are becoming more popular o commemorate loved
anes,

« West Road play area has not required any new items or repair frem
any criminal damage but the current wood equipment 15 getting
old and as such budgeted maney will be earmarked for reserves
atlowing money (o be availakle when required.

« Orchard Management — the responsibility for the town councl
limited to meeting the conditions of our lieence. This to undeartake
an annuat cut of the orchard itself and the adiacent maadow, we
nend ta budget for two maintaining cuts per annum as a minimum
Lo lkeep to @ manageable condition,

«  {Operations
There are a number of areas to consider.

s Bull Street Conveniences — these continue to ganerate an incore
through the payment on use. The rangers now complete daily
clezning and budgeting for repairs placed in reserves, Mo recent
darnage has occurred over the winter schocl holidays.

v lawnmowsr — the current farper lawnmower is old and @
replacement is being budgeted for and sits it curyent seserves
when needad.

+ Ranger — the costs of the Town Rangers continue 1o he split 50/50
hotween the cemetery and general operational matters. This
presents a realistic wiew of the cost of operatlons and the
profitability of the cemetery,

e CCTY — the cnsts of managing the CC1Y system is an annoal
maintenance and reglacement contract. There are plans te cxpand
the system along Belf Street as all old cameras and the new
repeater post has been fitted allowing this expansion.

+ Events
The eouncll have maintained the regular events and footfall is increasing
die to popularity. Budpeting has been increased due to hire, staff
everthno and sdverlising costs.
e Fun onthe Fietd — returned 2022 and was very popular with a high
number of sttendees, improvermants and increase in the number
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Paperdromthe Cledk . ——
of stalls may rise costs as well as first a4 requirement, commarcial
refuse hin, field hire ctc.

s Christrnas Lights Festival — this avent has gajned a very crediluble
local following and the event in 2023 was very successful and
returning the svent to a Saturday increased the footfall, Costs have
heen increased to cover stage, suund and lighting for the event as
well as first aid, waste and gifts for the childran,

s Rivar Day has seen a real increasc in popularity and for the first
time appears on the budget to cover initial expenditure Tor toilet
hire, advertising and refreshments but should be at 2ero cost
thraugh refreshment salos,

+ Projects
s lubilee Gardens — this is a project cantinues to develup, this will he
the fifth vear of budgeting of £10k per annum, match fuading has
hoen ringfenced and at the time of writing autherisation of initial
plans is being soupht Trom EHDC to mave to final consultation and
planning application,

»  Civic Events
Ihe cauncil’s contribution to civic events rematins static costs include:

»  Femamhbranoce Day — production of service sheet and managing
logistics running up to the day and during the event,

» Mayors Civic Service — liaison with the churches and produce the
programime of ovents,

s Mayors Chvic Dinner — the mayor's formal dinner and which
reciprocates the civic dinners arranged by out neighbouring towns
and tha district and county councils,

»  Community Buses
The council operates the Sawhohbus community hus and a hire fleet of
twao minibuses for local grouss,

o Sawhaobus

Far Sawbohus has completed its secand year with minimal funding but
an Incrcase in sponsership and the donation from passengers of £1 por
day ta use the service,

The town councdl budget reflects the support to maintain this service
dubated by councillers, The secand bus is held as a roplacement for
the sawhobuos when off the road for maintenance and repairs but also
is an assct for hire by tocal proups to generate a further income
towards the Sawbobus project,

Whils pregaring the budgets i came to light that 1151/70G- 5TC
Subsidy (Sawbobus) had been incorrectly accounted for for a number
of vears | since 20213

White preparing the hudgets it came to light that 1151/780- 5TC
Subsidy (Sawhobus) had been incorrectly accounted for a number of
years, The budget is an Ircome bodget of £15,000 in 2023/24 bot no
income has ever been receivoed an this code. # toalks like it wias meant

Aemea FP Budeel 2024-25 2403104 -4 -



Paper from the Clerk . - o
15 he the amount that STC suhsidised the service. Which s actually the
net cutcome gure [Fotal income — totat expanditure)

There is cureenlly 87,944 in earmarked reserve EMR3IZ0 for a
replacement bus. This will increase to £97,944 at the year end if the
£10,600 budged in the current year is needod to purchase the new
bus. This is felt sufficient for a new bus therefore, in the 2024/25
budget ne ameunt has been budged to be earmarked and £3,000 has
been budgetnd to be taken from Ewrmarked reserve 320 to balance
the Sudget and offset the £15,000 reduced ingome budget,

+ Reserves
Reservos are predominantly carmarked for seweral projects, lupilee
Gardens, new bus, repiacement lawn mowcer, cemetery developmoent,
elections and repatrs for the war memortal, This with the general reserve
will £269,995 with the investmeants at year end. This figure may increase
depending on incormne in the last quarter of this finandial year.

In sumimary
Ineome will be enhanced by
»  The cometery,
¢ Obtaining grants wheorever possible
v Sponsorsiip

Exponditure will be containad hy
s Reducng subcontractod wiork
v Exploro now storage options.
s Roducing budgeted funds oy office improvements as majority are
campleted.
»  Tixing utility costy for the chvic centre

Roscrves will be managed close to the recammended levels by
s Setting a balanced dudget
« Applying any proceeds from excess of income over axpendiiure

Proposed Budget
The propesed budget contained in the attached schedule suggests:
Precept for 2024-25 of £452,775 (202324 £428,824)
This is an mcrease of £.95% (£5.21) on Band 1 equivalent housing, equating to
£7.12 gerweek or £0.30 per day

Actions for Members
The detail of the budget can be fine-tuned, but there are a numhber of areas for
members to consider in coming to the budget debate:

o Do youwant to continue with the current level of services?

o Willthe budgel stand up to scrutiny?
¢ Are you happy to justify the hudget to precept payers?!

Mdenrer I Siecdper 202425 240104 -5-
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the next generation 3 April 2023

309 (Sawbridgeworth) Squadron Report
Sawbridgeworth Annual Town Meeting 2023

When do we meet: Tuesdays & Fridays, 1915 — 21:45hrs

Where do we meet; 309 Squadron ATC, Cutforlh Read, Sawbridgeworth, CM217 9EA

Find out maore: www.raf. mod.uk/sircadets/

Haow to jain: Complete sign-up form here or email us on o, 309@rafac.mod.goy.uk

Over the last year 309 (Sawbridgeworth) Squadron of the RAF Air Cadets has got back to what we do best. After
the challenges of 2020 and 2021 we have been able to restore the full cadel experience and offer the young people
af our town an unrivalled pastime.

iany of the achievements of our cadets in 2022 were unprecedented, with several 'firsts’ for the Squadron.

One of our senior cadets won the prestigious award for ‘Essex Wing Cadet of the Year', meaning she fended off
competition frarm 1,000 other cadets around Essex to be chosen as the best in the Wing. She has subsequently
been nominated for the national level competition, so is one of only a few cadets being considerad for the award
of best cadet in the United Kingdom. A remarkable achievement, and one we are éxtremely proud of as a
Seuadron.

Many of our cadets have enjoyed domestic and international camps in places such as RAF Boulmer, RAF Brize
Norton, RAF Syerston, the Peak District, and even a trip to Ypres in Belgium to take part in the Remembrance
service at the Menin Gate, More camps are planned for this year, including for one very lucky cadet who has been
selected for the International Air Cadet Exchange and will enjoy a fully funded 2-week trip to Australial

Core to what we dlo in the RAF Air Cadets is flying and we were pleased to be able to retumn to offering flying and
gliding opportunities, with several flights for our cadets over the course of the year. Other aeronautical
experiences included a behind-the-scenes trip to Stansted Airport’s Air Traffic Control Tower, career talks from
aviation professionals, a front-row seat at the Royal International Air Tattoo, and places on the National Air &
Space Camp which included an exclusive ‘Industry Day' for cadets to find out more about careers in aviation.

For the first time one of our cadets was selectad o attend the Qualified Aerospace Instructors Course, an
extremely prestigious national course offered to only a small number of cadets from around the country, which
provides specialist aerospace training and opportunities. Having also attended the national level Air Cadet
Leadership Course and won the 'Best Cadet’ award, this cadet has been busy!

It was also a successful year for Duke of Edinburgh Awards in the Squadron, with cadets successfully completing
Bronze, Silver and Gold level awards after some especially challenging expeditions across the country.

In summary it has been a fantastic year for the cadets of 309 Squadron, and of course none of that would have
heen possible without the commitment, professionalism and brilliance of our volunteer staff team. They selflessly
volunteer their time to provide the young people of our community with valuable skills and unforgettable
experiences, and they deserve the highest of accolades, We love welcoming new members to the team, so do get
in touch if you're interested in getting involved.

With even more Lo look forward to, 2023 is already shaping up to be another great year at 309
Squadron and our cadets will undoubtedly continue to represent the best of our community. Venture
Adventure.




Patients’ Group Annual Report — 2024 ) patient

mail: patientgroupdsawbosurgery@gmail.com @_H,_-;E?E}t&fgpaﬁﬂn

Patient Group Annual Report: We, the Patient Participation Group, are your link between the Patients of
Central Surgery and the Surgery itself. Using feedback from you, we aim to help the Surgery work as well as
it can for Patients, Doctors and Surgery Staff. We are the vehicle for Patients to make positive suggestions
to the practice via our dedicated email address on our monthly Newsletter and to put forward patient
preferences when appropriate. Some members of the Patients’ Group also meet with other surgeries in the
area as well as with external organisations, such as Carers in Herts, the Integrated Care Board

We met 11 times in the past 12 months and held an Annual Meeting at the Memorial Hall in May.
This year's Annual Meeting will be on May 9", at 19:00 in the Memorial Hall. All patients are welcome,

Patient Group Newsletter; The Newsletter that you receive each month comes from your Patient Group, via
Central Surgery. Some of the issues that we have highlighted during the past year have been promoting the
use of Online Consultation and the NHS App; advising when covid boosters, shingles vaccinations, flu
vaccinations etc. are available; explaining Social Prescribing; given advice to Carers; reminded patients about
holiday medication and promoted Pharmacy First. If you have signed up for text messaging, you should
receive the Newsletter as a text message. It is also available on the Surgery website.

After the Clocks go Back: In October 2023 we produced our second and bigger version of this booklet and
this has been well received within the community. | would like to extend a huge thanks to Jo and all at
Sawbridgeworth Town Council for their support with producing and distributing this booklet. Jo even
managed to secure funding to help with the printing costs so that hard copy could be left in local sops and
with local organisations such as the Hailey Centre, the Memoarial Hall an within the Town Council. | would
also like to thank all those venues in the Town and our local Churches, who have promoted the booklet as
well as the contributors. Early indications are that it could be bigger still this year!

It is something that | am very proud of.

Electronic Patient Survey: for the first time this year we have been able to survey patients thoughts and
ideas electronically, thanks to Tim Johnson who has recently joined our group. This has meant that instead
of receiving 90 responses, as we did last year, we have to date received nearly 600, Please remember to fill
in your copy bhefore our annual meeting. You can find links in a text message that you should have received
from the Surgery or via the link on the monthly Newsletter.




Eco-Audit Working Group, Sawbridgeworth Town Meeting, 18 March 2024

For further details contact Clir Annelise Furnace

The Eco-Audit Working Group brings resldents and counclllors together to discuss, actlon and
promaote sustainahbility across the town. It was formed in January 2020 to follow up
recommendations in 2 Acorn’s eco-audit and develop new initiatives to involve the whole town. The
Group reports into STC's Amenitics Committee and full minutes are available in the Amenities packs
http://www.sawbridgeworth-tc.gov.uk/town-council/meetings/agenda-meeting-archive

Flan to update eco-audit with a view to establishing a net zero target

5TC has been awarded an EHC grant to help fund an update of the Town Council’s eco-audit covering
buildings and operations. We expect Lhis to be done by 3 Acorns agaln. 1L will show any progress on
reducing greenhouse gas emissions since 2020, and provide guidance on cutting our carbon
footprint further with a view to moving to net zero emissions by a particular target date.

Citizen Science Group

This spring’s focus led by Bob Reed is to look at green spaces in Sawbridgeworth including trees,
wildflowers, and hedges, as well as the brook in West Road play area (in terms of water quality and
development Impacts) and provide a series of recommendations,

River Day on 3 June 2023

Held jointly with the Canal & River Trust, this was our second annual celebration of the river and
assaciated wildlife, with attendance up on the year before, The Trust's boat trips proved particularly
popular, along with canoeing sessions supported by Whoaosh, and pond dipping with the Citizen
Science Group. Volunteers from Hertfordshire Boat Rescue, Hertfordshire Police and Sustainahle
Sawbridgeworth also attended,

Air Quality

STC responded to EHC's Air Quality Action Plan consultation and attended the informal discussion
held with around 30 residents on 14 January 2024, A real time air quality monitor since has been
installed on the A1184 and we are awaiting details on how residents can access the data.

It remains unclear how many HGV journeys the Wrenbridge logistics centre will produce, depending
on tenants and nature of their business. STC has asked to be included at the next meeting of the
Countryside communily group.

Energy Hub

STC Is worling with two new EHC officers on providing residents with home energy efficiency advice,
A mobile hub will be used to demonstrate renewable energy products such as solar panels and heat
pumps, as well as give residents the opportunity to speak with athers who have experience In
making their homes more energy efficient.



A few words from Great St Mary's

We ended 2023 on a high with a number of very well-attended services and events, As well as our
Christmas services, our Festival of Light - which has now become an established part of the town's
switching on of the Christmas lights - saw the church once again bathed in candlelight. An Advent
Lunch, with very attractive raffle prizes, raised money in aid of The Children’s Society, and this year we
also held our very first Christmas Tree Festival. It featured over 30 imaginatively decorated Christmas
creations submitted by many of the town's schools, organisations, groups, and businesses. The
winning ‘tree’ - a conical staircase of wood - was cleverly built by members of 1st Sawbridgeworth
Mohawk Cubs.

If that was an excellent seasonal celebration of our wider town community, the year began with a
parish trip to Windsor where, as well as lunch and shopping in the town, we were treated to a tour of
St George's Chapel within the Castle, before ending the day with choral evensong sung by the chapel
chaoir.

Debbie Hore - whose time as our Associate Minister came to an end
'l with a buffet lunch. Such has been Revd Debbie’s impact on

M eople's lives over her six years with us - not least during the
difficult days of the pandemic - that an array of people from the
i church and beyond attended. After the speeches and the cutting of
S | g a splendid retirement cake, Revd Debbie and Richard her husband
were presented with various presents, including a framed photograph of the church at sunset.

e ‘ [!ﬂ!' \ ~ Only a day later, we said a fond farewell to a dear friend - Revd

& TR
]

Also moving on was our tower captain, Clive Moore. Clive has retired after an incredible 46 years of
service - though his enthusiasm for bellringing is undiminished.

Later in the year, we once again hosted our mayor's civic service, the St George's Day Parade service,
and the town's Remembrance Sunday service. We also welcomed the planting of a tree in the
churchyard to celebrate the 50th anniversary of the establishment of the Sawbridgeworth Town
Twinning Association.

May saw the coronation of King Charles Ill. In
celebration, we held a packed out bring-your-own
lunch in Church House, before we assembled in church
for a splendid civic service of thanksgiving. It was also a
pleasure to be able to bless a new commemorative

¥ kneeler, stitched by Hazel Mead. Also blessed on
another occasion was a coloured glass image of the Holy Spirit, made and given
to us by retiring PCC member, Mark Hemsley.

It's been a busy year - not least as we've continued to develop our relationship with our local church
school in Spellbrook and welcomed many from our other schools and badged organisations. But it's
also been a joy as our Lay Reader Di and | have ministered to a church family with such love and
enthusiasm in its heart, and a desire to serve our wonderful town.



Yours in Christ,

Fr Simon

Vicar, Sawbridgeworth



SAWBRIDGEWORTH HOMES FOR UKRAINE SUPPORT GROUP

Ukrainians started arrving in Sewbridgeworth in Spring 2027 under the Government's ‘Homas for Ukraing’
Scheme, Gary Hanson, the Minister at the Sawbridgeworth Evanpelical Congregational Church, immediately
offered access to the church premises 1o support our guests and thatl support continues.

Ruth Armistead recruited and coordinated a leam of English languape teachers and English lassons began in
May 2022, Lessons have continued weckly, covering anything from pranuncigtion and general conversation,
jetter writlng and email, to commen social situations such as job interviews ur shopping. We also arrangad
& comversation evening whaere our visitors were able to meet locals over a meal, after which, al ten-minute
intervals, they would move to a new table to converse with a different person or couple. We hawve also held
several bring and share suppers, where we enjoyed Ukrainian specialitios prepared by our guests. We had a
visit from or lacal PCSO, whe braught along a police car and some interesting equipment. Some of our
ladies alse had 1he chanze to sperd time at the Tawn Coundil offices.

Our guests have had a good intreduction to English culture and traditions, ingiuding cocking such delicacies
as pizza, flapjacks, pancakes and mince pies together, celebrations of Guy Fawkes Night with toffes apples
and sparklers, Christmas carols, Easter, the Coronation, Buens Night, Shrove Tuesday and Chinese Mow Yoar,
along with parties, summar gatherings and a typical English afternoen tea,

Ulkrainian culture was not forgotten either, incloding three vigils to remember the situation ih Ukraine as
well as a concert by the ¥yiv Accordion Duoe which raised almost £2,000 for the United 24 Charity, and a
coffes cubture Lalk in March this year by one of our puests. We also held avents, with typicaily around 50
puwsts, to celebrate Independence Day on 24 August and Dignity and Freedom Day on 19 Movember,

EFveryone enjoyed the Christmas Party and the many opgortunities to chat informalily, Each child was given
a handmade Christmas stocking containing, among cther things, sweels, chocolate, nuts, satsumas and
sunflower seads, As the BEC was following one of our families, the Christmas Party featured on the BBC
l.onlk East Maws two days before Chiristinas fast year,

Of the 70 guests we have welvorned 2o far, some have moved on to other places, & few have retuned to
tlkraing, hut most have stayed in Sawhridgeworth, which they tell us they value very highly because of the
friendly and welcoming envirohment there is here. There continue to be new arrivals and soowe will
continue offaring English lessons as long as there is a need.

Ruth Armistead’s worl was recognised by the Bishop’s Stortford Independent, when she received the
Unsung Horo award. Wao were also visited by the High Sheriff of Hertfordshire and were commaended for

our work in supparting our guests fromm Ukraine.

Thanks are due to SECC and Gary Hanson, to our Town Councif and Herts County Council {or their ongoing
support.

Ruth Armistead/David Royle 03/03/24
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awbridgeworth

Report for 2023 , Local History Society
A very informative start to the year with an evening of uniform and equipment 1914 — 1945 ably
modelled and described by Richard Knight. Ken McDonald then tool us on a strell thraugh the
Hundred Parishes with very descriptive slides and encouragement to go on some of these walks,
John Rider led a very popular wallc around the town and these will be continued. A wery interesting
evening by Tim Howard-Smith learning about the Malting families of the town. The True Story of the
Boal that Rocked, Radio Caroline, giving us an insight into its trials and tribulations was explained to
us by Ray Clark, who worked on there. The Inns and Out of Pub Names by Marl Pardoe had us
puzzling over some of the names and their origins. In November we welcomed bacl Marl Smith
who tool us behind the scenes of The Antigues Roadshow and how long it takes to make the
programme.

Theo worled diligently throughout the year and produced a superb High Wych Photobook which
sold out as soon as it was published and has now been reprinted.

We had stalls at the May Fayre with a churchyard walk led by Liz Waugh, and Scarccrow Festival
which were successful for sales of bools and gathering information and ideas from visitars,

To celebrate the Coronation of King Charles 111 a kneeler was made and placed in Gt.5t.Mary's
Church to recognise this historic event.

& wreath was laid on the anniversary of the Cambridge Road bombing in 1940 although John Liddell
was unable to join us on this occasion.

Nastalgia Day was again successful although without its founder David Mead but his jeep found its
way to the Airfield Memorial for one last ime. A wreath was laid at the Memorial. With superh
entertainment by Diverse Performing Arts, over £700 was raised for the Royal British Legion.

Poppies were also placed on Commonwealth Graves in Gt.5t.Mary's churchyard and of others wha
were killed in WW1 and 2; also a wreath laid on Remembrance Day.

A seat in Jubilee Gardens in memory of Wally Wright is still being pursued and a history competition
for young people is in process.

We have held faur member meetings during the year but these have mainly been attended by
committee members and only one or two other members so we need to lool at whether this is still
worthwhile, We will in the meantime publish a newsletter and see how this is received.,

POW camp at Hatfield Heath is still the subject of planning permission which would signal its demise
and we have written in support of these historic buildings remaining and being restored

& great deal of worlc has been done by Victoria to redesign our website and have our posters of a
uniform likeness and we hope that will be rolled out in 2024,

At the turning on of the Christmas Lights we had a stall to sell our publications and we also took part
in the Christmas Tree festival in Gt.5t.Mary's Church where we displayed information on our variety
of books,

Preliminary meetings have taken place to start our Sawbridgeworth Photohoolk and it s hoped that
this may be published in 2024 with ather plans are for a book on W\W2 and a calendar or notelets.

Further information www.shwhistory.com
Hazel Mead

Chair



SIMIHT — 2023 Chair Review ﬁ{ H

Cverview
Aosuceessiul year, hali users, hirers, attendances to functions, discounts to other charities
maintained and a successful May fayre. Capital worl, we installed Solar Batteries in
February and started the hall expanslon in July with a completion tarpet in the summer of
2024, The project is sipnificant, aimost doubling the cxisting hire space, withoul increasing
Foolprint. The expansion propect will temporarily wige oot Al of our reserves and will need
to have 2 small lean to complebe the AL out,

Financial

Final figuros for 2023 are not finalised yet, we can enly lock at cashin bank situation
Cash in Bank

31 Do 22 = £243k

31 Do 23 = £204

Capitof spend

£k
Solar hatterios 20
Lepal fees on project 7
Paid ol to project builder 127
Total 154
£l
fashin Bank 204
Capital 154
Grant 72
Yotal 286

Trading Surplus / loss indicatlors + £44k in line with previous vears

Regular activities
Coclpancy rate, aver 930%

Cvents in the hall
W ran ail our rogular evends 1o support the commmunity masic, clnema ete, The largast
event was Uncle Funk raising < £5k and planned again in 2024

May Fayre

The hay fayre was very sticeesstul, we are planaing to continue the event for 2024, thisis
an ad hae arrangement reviewed each year. it is an event that we do not raise money for
ourselves it is purely for the benefit of other charities and associations and the residents in
the town,

Future

Complete cxpansion, consoiidale our financial position by Building back ol resorves,
Fepanding raorm hiring and build on community services,



Extension Projoct
A substantial increase in Sawbridgeworth Community Facllites

What will we get

¢+ I00% increase in hire space of 200sqm,
s 3vnoms, ine tech centra

s Aocess - Ability ift and two new staircasos
fosts
L4000 Build

£330k Fit aut cost

How i it being funded?

Grants

Queens jubilee fund £72k

East Herts levelling up fund E45%
Stansted Alrport £5K

Total £112k

Reserveas
£288k, some assumed from operating surplus of 2024,

Loan
£30k

1t is tight!

Project Time line
[*lan official opening sapt - soft opening before tis,



Anmigal Tewn Mealing 18% Marah 2624,

Sgt Crow intredssction

SMT rebranding ta NFL

Analkegias fram FCRG Colling who is unable to attend this evening.

NPT remaing at same strength; the CC and PG remain committed to nefighbourhosd palicing which
ia pozitive for e team, This year the team has seen PCS0 Higham depast and replaced by PGS0
Calling. Tha NPT 2 Bishops Stortford Rave gained one Sull tme P, and we have several shident
officers on altachments with the NPT wha firing with them a wealh of knowledge and exparience,
evey officer parlicipates towards the town priority and reqularly peirols hot spot areas,

Community ergugement evenls arg condinuing with PC Marshal and PCEC Collins, these are
nublshed via OWL and our social media pages, there is alzo a pester in the Town Councl recaplion
detailing the Emes and locations of ovenfs in April and Miay,

This yewr b sean s gmall decraase collectively across all crime iypes, the decrease &5 sust aver
0%, this figure includes a reduction in burgiary dweding aoffences by almost half in comparison to the
same perod last yoar,

The current policing prionity ends 12 April, this hos seen traflic operations take place as well as regular
specd enforcoment at hofspots as iderdified by the cammunity. Overall, during the priority we have
seized four vehisles, reported six drivers for road traffic offences and tssued three traffic offence
reports for no insurance. Wark is already underwey cn gauging apimran snd reviewing crime statistios
for tho next ariority,

MPT conginue b work closely with Essex on oross boarder aiminalily, and recently we were involved
in an uperation wilh Essex and The Mat during which ten vehicles were recovered by palice including
ane stolan vekicle, a number of stop searchos were conducied and there was an arrest for the

offences of PVWITS class A and TCRMY. Plans are underwsy for further eperations of a similar nature.

PG Marshall and PES0 Celling are continuing o worle with partnor agencies at & rnumber of evenls
inchuding love parks, travel challenge week, and communily connections, as well as warking with
schoods for regular assembifes with siudents and werking with schoals around the safety of parking at
drop off and picl up. We have recenily undertaken some events with calleagues Fom RHDO which
inGiude joint patrols in cpon spacos, wie have & Tew mare of these events bookad as we enter the
spring.

Mini police s cordinténg in Sawhridgewarth following the completion of a recent pregramme at
Rasdings Schoal, we hope to start another programmo with @ lecal school hefore the end of this
academic year

The ioeat team have baen dealing with an increase of concerhs raised by members of tha public
regarding dangersus dogs and suspectad X1 biles, recently in the town a DDA warrant was
executed by PG Marshall with tha assistance of ROSTY DD f2am. This has resulted in It being
poncluded the dog seized was a barncd braetd, it remains in police kennels whils{ an invastigation
takes place by PG Marshall,

We would lilke o ask the councillors 1o encouraas people to raporl hings o the pofice, we are aware
that incidenls gef diecussad on social media plaforms, but we do need matiers  be repored vig the
pofrect mathods for the police o commence sny action, We would Be grale{ul if this could be pushed
2z much as passibie,

In 2023, the Town Souncil chamber was made available for emergency services to use as an W for
a large seale search for 2 high rislc missing person, mid shires search and rescue weare able Lo use
the chamber as 3 base for the coordination of searches, we also plan ta yse lhe chamber for briefings,
whean doing crass barder work with Eesax, given its location it is wdeal for our crass boardear work and
wo are vary grataful to the clerl fer sllowing s tho wee of this space,



Cioacd] ey

During a recent community voice event PC Marshall and PCS0 Colins sighted and identified two
males responsible for a business abbeary that had ooolrad tha previous dey, bath malas wearea
arreskad, chargad and remanded by police. Al court the fallawing day bath males were ramanded to
HMF awaiting trial at StAdbans Crown Courd T Aol

The Town Council CCTY has recently azsisted with providing two vehicle regisiratons plates which
hava lod to positive action on two offences, wo arc gratoful for having this availabio fo Us,

W are inaking forward do confinuiag to workowith the Town Cauneil and all staif fer the upcaming
year|



Readings School Report for tho ATM 2024

Headings has boon warlking with our local schooi's affars inon alfor (o ancoerape more
considarate driving from our parent commaunity and local community, Bulfislds pets very
pusy, oz do most schools, durirg drop off and collection Uimaes. Tha police bave worked with
children who have ereated & poster to shara sorma of their views on the issses outside of
school, They have also ligiged with Eric and Traffic Officers 1o deter danperous and
inconsiderate patking, Parcnts park in pessing places and aiso allow children to get ot of
their cars next To the crossing, which caises some drivers to overtale onlo the crossing, We
wolild love to heve o lallipop persan, Bk Khiowe this position can't be filisd. The fevel of
support we have receivad from the council, police and traffic has hean excsllant and we are
realiy gratofu.

We ara finding it hard with the now housing o wo arg being approached to take axtra children
awar our PAN of 30 and Herifordshire have recently semoved the 2750 price cap on doaling
with famdlics appealing! to gain a place, deapiie thoro not boing sy, Lach appeal cosis
around E30G I if gets to final s3ages and the complexiiy of deating with these means schools
afr LUNARLE 10 deal with these in house, We fell this was & localissue Lo Do aware of.

Asida frorm that Heedings s doing brilliantly wall and has moently won an award for
attendance that's above nationat - which is great az we knaw ouy children are happy and love
1o CoImn 1o sehoold



(hair RHSO report for AGM
Thanl you everyone for attendiug the AGM.

The vear started with » very successful Wassat. The ground was very muddy but
pveryone epjoyed the evening, We had the usual refreshments of hot drinics, mulled
cider and apple jeice, witi the cider proving very pepular as usual, This year we also
provided savoury snaclks as weli as the cakes, All the volunteers work very hard o maxe
this event the success it is.

We held juice stalls in Bell streel lhroughout the year to raise funds. March juice stall
was cancelled due to had wreather bat we heid sales in fune and December,

The May fayre is a fantaslic community event bringing togelher many community
oroups and commercial basinessas, 1 fee] ity voery inportant that we attend these
community gasheritgs fo promote the Orchard and pubiicise it, to encourage mare
pecple to volunieer and get involved, 1t is in Lhis way we can try to ensure the
continuation ol RHSO.

This year we triailed a new cyvent, Family picnics in the Orcharcd. We were very Jucky
with the waather as it turned oul to be a perfect day, We didn'L sell any hot drinks only
juice. Dut think that we shoold next time, There were approzimately 58-70 peopie in
varipus groups, Everyone 1 spoke to thought it was a lovely day and something that
should he repeated.

We had a presence at the alloemont show and seld seme juice, As usual the Scarecrow
Festival was very husy. it is now beld on the playing fields rather than the church
prounds. This makes it havder work for us as we can’t leave the uice on site overnight,

Unfortunately belfare this years Apple Day there was a lot of unanthorised fruis pickiog.
Obviousty in Lhe past when people have helped themselves to a few apples so it has nol
heen such a problem. But this yeac Lheve was large organised picking witnessed., [
recoived many veports of people being seen in the orchard wath ladders and pickers,
stripping many of the trecs. Consequently we are not able to offer the Cox Braniley
variety this year as i was the Bramley apples that were takan,

This years Appte day was a warm sunny day Lhal generated a large turnout of the
community. Even with a lot of trees stripped 1Lwas a very successful day with cocogh
Frait for over 10040 betties of juice picked.

Cne of the concesns of the aroup is the long term sustainabiily of the erchard. To this
end a small group met and drew up a plan for tew plantings at the far end of the site.
Some of us met with Peter Laws and Paui Read for their expert advice an what to plamt
and wnere. [t was decided to start the planting with some new varictios of pium trees.
Obwicusty only Rivers varieties, These have now boeen ordered as it takes time to be
prafted. We look forward to planting them next aubwen (2024), This is part of the 300th
Anniversary of Thomas Rivers that will tske place in 2025,



All these evants and the monghiy maintenance talkes a lot of time and effort fram all the
volunteors. Withaous all af you there would be no orchard so 1 would Hke to give a huge
thanks to all of you. Thanl you.

Chatr Ruth Ruckmaster
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Sawbridgeworth {‘
& District Rotary %,

Reg Charity Trust: 802915

Rotary in Sawbridgeworth is much smaller than you would
imagine. A handful of people who stay in touch by meeting
once a fortnight for a coffee or a meal as part of an
international movement trying to do good in the world and
locally. You are welcome to join us. You may have heard of
our past highlights = four fishing boats and nets in 2004 for
Tsunami-hit fishermen, Shelterboxes, the bus shelter In the
Co-op car park, cuntrlhutluns tu The Polm Plus campaign to
eradicate polio worldwide. -3 paices

| Motto:
“Service

Above self” |

And you will have certainly heard of Rotary’s Carols on Fair
Green on Christmas Eve. Our thanks go to our volunteer
helpers from the community, the Vicar of Great 5t Mary’s
and Choir, The Town Council, and the Residents of Fair
Green. Please consider volunteering for this event which
helps make Sawbridgeworth special. Call/text 07770 978256

Last Christmas Eve:

£1 000 for Herts Vision Loss,
£1 000 for the Herts Hearing

: Advisory Service
Ml £450 for other Rotary projects
THANK YOU!

chroma-mxlonsion:fhbgliokimpbdmemimbkfckapochbgjplifila:fiUCurrent Documents/Councilf2023-2024 Agendas and MinulesiAnnual Town Me.., 11



12 memths =t SECC

Cupr tne lust 12 monlhs we, &5 ane ol tho town's iocal Churches, have cottinued to serve, [elp and
care for poopio.

Cwer this last year we bave cantinued with nur eommuonity work, altsed at kelping any wha age
sineling things Ziffioult.

Out ‘Pop-Up Shop” remsains a work we are eommitted to and one Lhal Ts dearly needed and so o
reflect this, the name was cheuged Lo seimething more permanent sounding: ‘Communily Foud Hulr’,
e have worked harder at sproading the word via a dedleated Faceknnk groug, links with CAG and oy
appraling ta local shops and crganisations for dnnatinns,

The respanse from the town has been, as expected, wonderfut and gonnrous!

Alongsitn this we sUlbrun Make Luncl’, every Wodnesday of every week of school holidays, take
tuneh’ provides warm and healthy meals for familles wihose hudgats are strodched, We Rave been
renning Lhis fer ¥ years aad ceunt 3t o priviloge to host.

The Chirch doos more than Lhess, of cotese, with our weekly youth chob The Zone', parenting
colrses, services at the Failey contro to narsse g few,

M his repart goes out, we have just marked the second annivarsary of the Ukraine invasten and, ss a
Chaureh, we have stoad publichy wish our Ukrainian friends 10 show solidariey and care, Many Church
familins have hosted Ukrainlans, we have arranged evanis and support and host the weekly lessons i
wwr Church hatl,

SECC will contitrle to stard with Ukraine.

hs a group of Christians, our times to gather Inworshlp are central and vital to who we are and insplre
us bo care [or the Sommunity, as we put o faith into practive., WWe have fad sume waoncderfis Sunday
Chureh services and spedial times of fendship and family at the Chorch,

Gning forward, we dre committed to helng & light in aur town, living out our Taith iea pubdic way,
showing tho love of God, seen i Jeeus Chelst We will continue ta help whare we can,

As o have condibeed many of our regular works, we have beeo workieg bard os oer 2ullding project,
We gre plenning on rodeveleping part and rebuilding pact of our gite, to cnsure botter acoess for all, a
more enyiranmeartally friendly busiding and ene that will enable us Lo serve Sawbrldgeworth i a
[rattor and mose 2feclive way,



SAWBRIDGEWORTH SPORTS ASSOCIATION

For Nowcomers to Sawlridfeworth

Thi 858 was formed in 1922 al the instigation of Sir Arthur Guiforth, an Auditar, whao livad in
Sayashury Manor - baclk of what is now Beil 5T Car Park, e had eotrectly perceived tha neod
for the various local Sports Clabs o have security of tenure, Accordingly in conjunctiaon with
ather local dignitares he masterminded the acguisition of tha 6 aora feld behind Bell 5t for
Cricleet, Bowla and Tennis Clubsg, pugting the land into Trust. Similarmy in 15285 Sir Arthar
persanaily boupht another § acres of surplis housirgs land gl Croflerns West Bd for the Football
Club, which then managed o repay him and the land was outinio Trust.

Ity brief the Association is administersd by & Gommittes of 2 representatives from ach Cleb, 7
Irdependent members, President, Chaimmean, TressUrer, Seoretany Tharo aro 4 Trostoos,

Tirne passed and Sawhicgeworth grew in size, the 354 looked arnund inthe 1980's for extra
Lend, however if soon booame apparchnt that the oweers of overy ficld around Sawbndpewarth
had sisned up options with housing developers forwhat is hagpening now or ebout to happen.

wihon large developments cocur the Devetoper has to put aside meney into a fund for impreving
incei facilities — Soction 138, The 354 have Uled 1o pot allogations al this maney 7oy cxomgliz to
heip iowards an artificial surfece for Football Club, { lowever the Couneits have ignored the
axistence of the 554 for thelr own peeferences, The latesi housing development appiication did
sirprisingly inclide orovision for exira sports land Bt this was withdrawn at the last minuis, o
alrprise here

the clubs are complately autanamaous, the Associatian juat maintaining heddes and comimon
areas other costs ars shared with the Clehs,

This arovision of Sports facilities costs the Retopayers nothing.

Thi Ciube are in good order and are ¥ean to recrutt new nlayerm, suaporters, spectaters of all
standards, epes and sox

The Bowls and Cricket seascns are abelt (o stark
TheFennis Club hes instelled a new Picklaball Court and oper days farthis soon
Further details are an the individusl Websites ot the Ciubs

Sowhridgeworth Tennis/Bowls/CricketSoathall/United Services Club,

Steve Hyam
Sen 55A



Sustainable Sawbridgeworth report, Annual Town Meeting, 18 March 2024

Sustainable Sawbridgeworth promotes activities and policies that have a positive impact on our local environment
and beyand. Formed in 2019, the group acts as an ‘umbrella’, supporting a range of well-established events in
Sawbridgewaorth as well as newer ventures. It has a Facebool page with over 260 members, and is currently working
on a dedicated website,

Sustainable Sawbridgeworth has become a Friends of the Earth member as a Local Action Group. It has appointed a
Chair and Treasurer, and has a core team that meets regularly to plan and organise activities. In terms of funding this
year, a slccessful application to The Co-op was made providing £1,000 plus vouchers to support ongoing activities,

Events over the past yvear include:

s Repair Café — celebrating its first birthday in July, this initiative is going from strength to strength with slots
fully booked, and has inspired a Bishop's Stortford version.

¢ Tidy Up Sawbridgewaorth — with three sessions a year, this continues to be extremely popular with April's
event altracting around fifty litter pickers.

¢  Thermal Imaging Camera lean scheme - a partnership with the library is now in place for lending out a
thermal-imaging camara to monitor household energy efficiency.

e Sawho Sales — the first event this February was an enormous success bringing together buyers and sellers af
children’s pre-loved clothes and toys, and attracting one hundred people.

* Vertical Gardens — a workshop on practical solutions to grow more produce at home,

¢ Christmas Lights — organising a project for local children to create lanterns from recycled materials for the
Great 5t Mary's Church display, and running a sustainable decorations workshop.

The group has campaighed on the following issues:

o Clean air—group members created pollution maps for HCC by walking routes with monitoring equipment
and has forged close links with Leventhorpe School on anti-idling measures. It meets regularly with EHC and
HCC officers to discuss ways to improve air quality in the town, and ran a stall and conducted anti-idling
leafleting for Clean Air Day last June,

o Walking and eyeling — continuing to push for a Local Walking & Cycling Infrastructure Plan, the group has
heen a major contributor to EHC's consultation to malke sustainable travel easier.

e Wrenbridge — writing to EHC about the logistic centre at 5t James and failure of local opposition to prevent
the expected movement of HGYs through Sawhbridgeworth, the group continues to push for ways of
mitigating the impact.

s Local produce — the group has met The Co-op's regional Member and Community Relations Officer to
discuss stocking local fresh produce, in-stare recycling and stalls at the store.

s Stalls — these were held during the year on pollution, sewage in rivers, food waste, no-dig gardening and
enorgy saving at the May Fayre, River Day, Gardens & Allotment Show, Christmas Lights and in Bell Street,

+ Holding councils to account — the group asks questions at council meetings to keep environmental issues at
the forefront of the local agenda.

For anyone interested in getting Involved, please contact sustainablesawbridgeworth@gmail.com, or send a
message via our Facebook page.

SUSTAUIABLE PN y airalia SawlulEgesmil
and The Friands ol Arediega &
FAH ara hasting a
Sustainahle Christmas
Decoration Warkshop Eﬂ SUsTAINAGLE D,
i SRWBRIDGEWORT

RRDBEWORTH
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SANERIDGEWORTH TERNMIS CLUBG 2024

EXCIEIN G BGEVELOPMENT S,

Fiokie Bail s the fastest growing sport in the LISA, Ifyou can, go anto Amtaron Prirmo or Yoo Tube
to sea Pickio Ball in action,

Ficlelo Bodl iz tensis, badrminion, and tablg tennis all rolied into one,
[Lis fern end 7 good game car be had no matteryvour skiis,

Woe arovery fortunate o have s coach, Molis Kuhrick. - Ferney who competes ol intermational
leval.

We hove 4 courls so thors is plenly of raarm to piay.

(fwou join the iennis cilly, you have auiematic entry 1o play Pickls Ball or you con st foin tha
Pickle Ball seclon, Foar details just Google Sawbridgeworth Tennis Cluh.

QT Tennreis section continUes Lo provide plenty of play for members.

Why dan’t vau comme and Jain Us,



Sawbridgeworth Town Twinning
Association

REPORT TO ANNUAL TOWN MEETING 18 MARCH 2024

2023 was a good year for STTA as we celebrated our 50t anniversary. Highlights:
= QUIZ 18 FEBRUARY: more than 100 people attended the quiz at the Memoaorial Hall.

e [VIAY FAYRE SUNDAY 30 APRIL: the stall sold out of brie and baguette. We gave out a
lot of leaflets and there was interest from visitors to the stall.

e VISIT TO BRY-SUR-MARNE 18-21 MAY: A delegation of 12 travelled to Bry-sur-Marne
to join the 50™ anniversary celebrations with our two twin towns. On arrival we
attended a tree planting ceremony (a symbolic elm) with speeches by the three mayors,
including our own mayor, Clir Ruth Buckmaster.

« PHOTOBOOK: this collection of photographs of Sawbridgeworth was put together by
Chris Armistead, to mark our 50th anniversary, We gave coples to our hosts and
Twinning contacts from Bry-sur-Marne and Mooshurg. The high quality A4 hardback
hook is available for £15 per copy: 64 pages and over 100 recent traffic-free colour
photographs, Please click the link below to order a copy or contact us at
sawbridgeworth.towntwinning@gmail.com. Delivery is free for Sawhbridgeworth
addresses. Order at https://stta.sumupstore.com/,

e THE 50TH ANNIVERSARY CELEBRATION ON 29 SEPTEMBER: 57 present and former
twinning members joined us at the Halley Centre, including Tony Dodd, who made the
initial connection with Bry in 1973, when he was Chair of the Urban District Council.
Four former Chairs: Valerie Bright, Eugene Keddy, John Marshall, and Jeremy Dickson,
were also there, as well as Brenda, the wife of the late Jack Lynch.

e VISIT FROM BRY 15-18 SEPTEMBER: 30 guests visited us to help celebrate our 50t
anniversary. We dined at Villa ltalia, after a formal welcome in the Hailey Centre, and
on Sunday we went to Cambridge for a guided tour and an afternoon cream tea in the
Varsity Hotel, 60 of us all told! On Monday morning we planted a commemorative tree
in Gt 5t Mary's churchyard, an environmentally friendly bird cherry. Father Simon
blessed the tree and our twinning links. Photobools were presented to Father Simon,
Laure Roger and our mayor, Clir Ruth Buckmaster. '

e VISITTO MOOSBURG, 18 TO 22 OCTOBER: a party of 12 visited Moosburg, our first visit
since 2019, our fourth in all. On Saturday we went by coach to Passau, where three rivers
converge: the Danube, Inn and Il2. Saturday was spent with hosts. On Sunday morning,
some of us went on a guided visit of the remains of the Stalag VIIA prisoner-of-war
camp, which housed 70,000 inmates from many countries and the memorial erected
by the town council.



» PRESENTATION AT REEDINGS SCHOOL 18 November: | gave apresentation on Town
Twinning to two classes of Year 4 children.

s TOWN REMEMBRANCE DAY SERVICE 12 NOVEMBER: | laid a wreath as usual.

= COMVERSATIONS: we continue our French and German monthly conversation groups,
usually with representatives from each twin town.

s PUBLICITY: look out for our articles in the BS Independent, High Wych Link and Flyer; we
also have a Facebook page: https://www.facebook.com/groups/537455026663868/ and
a new wehsite: https://www.sawbridgeworthtowntwinning.co.ul/

David Royle
Chairman STTA 2/03/24



Sawho Travel Challenge & Town Walk — 25 to 30 September 2023
For further details contact Clir Annelise Furnace

The town’s primary schools and STC held a very successful Town Wall at the end of the Sawho
Travel Challenge weel:,

Five schools took part in the week-long initiative and results showed sustainable journeys (across
four schools) improved by 22%, ranging from 6% in one school (where sustainable journeys are
already high) to a massive 65% improvement in another school — amazing results that show this
weel really worls!

A steady flow of families attended the Town Walk — thanks to the community groups (Evangelical
Church, Rotary Club, Sustainable Sawbridgeworth and the W) that looked after the stops, and the
Hailey Centre for refreshments.

Organisations held Community Connections stalls in the car park. This included a joint stall by EHC
and HCC an clean air campaign, which saw strong interest in air quality maps plotted with data
collected by Sustainable Sawbridgewarth members, as well as receiving lots of pledges from families,
many focused walking and cycling more often to schoal rather than taking the car. This is a great
example of bringing different tiers of council together.

The event was attended by local MP Julie Marson, the High Sheriff of Hertfordshire Liz Green,
Sawbridgeworth Town Mayor Clir Ruth Buckmaster, and Sunny the Sawbosaurus, the Town Council’s
sustainable mascot.




INSPIRING WOMEN

Sawbridgeworth Evening Wl are a group of friendly, welcoming ladies wha meet every 3rd
Tuesday of the manth, 7.30, at the Sawbridgeworth Memorial Hall. After a short business
section, we listen to a speaker for about % hour, then time for tea and a chance to chat.

This past year, we have had speakers on a varied range of subjects. History gave us talks by
local experts on the POW camp at Hatfield Heath, The History of Eastern Lodge, and
Sworders 200 years and Counting. Talks ahout personal lives were, How 1 Turned my Life
Around [Tracy Mackness), & Day in the Life of a Train Driver and David Royal's view of
Ukraine. Gardening was covered by a trip to Copped Hall and a talk by a feliow member
about Interesting ani Amusing Things Seen in Various Gardens. Music gave us a talk and
demanstration by Welwyn Harmony - a ladias Capella group. {Histerically, the Wi are known
as singing their theme of Jerusalem at their meetings. We may sing at our AGM but not
every monthi] At our AGM in May, the members voted for the National Wi to hack a
campaign for supporting Women and Girls with ASD and ADHD.

Every group of ladies need time to socialise!

We do have time after the speaker, but other occasions were programmed in. Last year, in
September, we had a popular social evening, where the ladies were speed dating..... not to
meet a partner but to get to know each other better. At the end of July, we had a catered
lunch at the Cricket Club, and our December meeting was a Christmas Meal in the Memaorial
Hall. Monthly, a group met at the Queens Head for lunch, and a Saturday morning wall was
planned, depending on weather. If inclement, a wallk to the ocal coffee shop was deemed
necessary!

Qur Dorothy Riding Cup baking competition was in February. A chance for the cooks
amongst us to show their skills, This year the popular recipe was a Blueberry, Lemon and
Amond Bake, which was judged on presentation, colour, texture, and taste.

A love of gardening was domonstrated with the planting of the flower beds by Bell Street
Car Park. This had been problematic with the disappearance of plants, and the battle with
extreme heat and dry conditions.

During the hot summaer, we started knitting winter adults hats for the homeless. Together
with members of the public, and support by Greg Ratty, the mayor, we produced over 160
hats. These were mainfy distributed to focal homeless charities,



At the Great St, Mary's Scubpture Festival, a group built a fady out of grasses and plants,
though she did keep falling aver! September brought the Community days at the Hailey
Centre where we were represented, and supported the Walk to School week.

This coming year we hope to have more fascinating speakers to educate and entertain.
Visitars to our meetings are always welcome. (£4) If you would fike to find out more about
vour local W, please email sawbridgeworth.avening. wi@gmail.com



